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CORPORATION OF THE TOWNSHIP OF PRINCE
REGULAR MEETING AGENDA TUESDAY FEBRUARY 11™ 2025 AT 6:00 PM
COMMUNITY HALL

YouTube Stream
https:/ /www. y outube.com/ channel/U CAxfS xIYppiN Wde85MEL euQ

Land Acknowledgement

We acknowledge that we are in Robinson-Huron Treaty territory. The land on which we are gathered is
the traditional territory of the Anishinaabe and known as Bawating. Bawating is the home of the Garden
River First Nation, Batchewana First Nation and the Historic Sault Ste Marie Metis Council. We honor
and respect these Indigenous people as the ancestors and traditional stewards of the land upon which
we stand today. May our relationships with the land teach us to live and work in good relationship with
one another.

AGENDA
1. Callto Order
2. Approve Agenda
Moved by: Councillor J. Weir Seconded by: Councillor E. Caputo

BE IT RESOLVED THAT COUNCIL hereby accepts the agenda for Tuesday February 11, 2025,
and any addendums, as presented.

3. Disclosure of Pecuniary Interest

4. Minutes of Previous Meetings:
Moved by: Councillor M. Christenson Seconded by: Councillor T. Trutenko

BE IT RESOLVED THAT COUNCIL hereby accepts the minutes of the Regular Council
Meeting of Jan 14" and the Special Meeting minutes of Feb 4™, 2025, and any addendums,
as presented.

5. Questions and Information Arising out of Minutes not Otherwise on Agenda

6. Petitions and/or delegations

7. Staff Reports
a) Fire Report—January 2025

Moved by: Councillor J. Weir Seconded by: Councillor E. Caputo
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8.

9.

10.

11.

12,

13.

14,

BE IT RESOLVED THAT COUNCIL hereby accepts the January 2025 Fire Report as
information.

b) Treasurer’s Report — December 2024
Moved by: Councillor T. Trutenko Seconded by: Councillor M. Christenson

BE IT RESOLVED THAT COUNCIL hereby accepts the Treasurer's report for December
2024 as information.

¢) Clerk’s Report —January 2025
Moved by: Councillor J. Weir Seconded by: Councillor E. Caputo

BE IT RESOLVED THAT the Clerk’s Report for January 2025 be accepted as information.

d) Annual Integrity Commissioner Report
Moved by: Councillor T. Trutenko Seconded by: Councillor M. Christenson

BE IT RESOLVED THAT COUNCIL hereby accepts the Annual Integrity Commissioner’s
Report for the period of May 9, 2023, to December 31, 2024, as presented.

Planning
By-Laws

Motions and Notice of Motions
a) Gagnon Bridge — EA Summary and Engineering Consultation by Tulloch
Moved by: Councillor E. Caputo Seconded by: Councillor J. Weir

BE IT RESOLVED THAT COUNCIL HEREBY accepts the EA Summary as presented and selects
Option at a cost of for the bridge replacement; AND

FURTHER THAT Council agrees to proceed with Tulloch as the engineering consultant for the
project, pending final approval at this meeting.

b) Call Recording Policy
Moved by: Councillor M. Christenson Seconded by: Councillor T. Trutenko

BE IT RESOLVED THAT Council adopts and implements the Call Recording Policy, effective
immediately, applicable to municipal phone systems and Council-issued devices.

Correspondence

Minutes of Boards and Committees

New Business

Closed Session

Moved by: Councillor J. Weir Seconded by: Councillor M. Christenson

a) BE IT RESOLVED THAT Council move into a Closed Session at in accordance with Section
239(2) of the Municipal Act, 2001, to discuss:

Personal matters about an identifiable individual, including municipal or local board

employees (Municipal Act, s. 239(2)(b));
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Labour relations or employee negotiations (Municipal Act, s. 239(2)(d)).

Matters for consideration:

Approval of Closed Meeting minutes of Jan 14%, 2025.
Staffing matters;

Recruitment discussions;

Contractual obligations.

Further be it resolved that should the said Closed Session be adjourned; the Council may
reconvene in closed session to discuss the same matters without the need for a further
authorizing resolution.

b) Return to open Session
Moved by: Councillor M. Christenson Seconded by: Councillor J. Weir

BE IT RESOLVED THAT COUNCIL move out of closed session at returning
to open session.

15. Confirming By-Law- 2025-11

16.

Moved by: Councillor T. Trutenko Seconded by: Councillor M. Christenson

BE IT RESOLVED THAT By-law 2025-11, Being a by-law to confirm the proceedings of Council
up to an including February 11, 2025, be given a FIRST, SECOND, and THIRD READING, and
FINALLY Passed this 11" day of February 2025.

Adjournment.
Moved by: Councillor J. Weir Seconded by: Councillor E. Caputo
BE IT RESOLVED THAT COUNCIL hereby adjourns at p.m., to meet again Tuesday

March 11%, 2025, or at the call of the mayor.
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CORPORATION OF THE TOWNSHIP OF PRINCE
REGULAR MEETING MINUTES — TUESDAY JANUARY 14™ 2024 - 6:00 PM
MUSEUM

Present:

Council: M. Mageran
E. Caputo
J. Weir
M. Christenson

Staff: Sam Carolei,
Media: Marguerite LaHaye
Public: Rose Zgraja, Antoinette Blunt

Call to Order at 6:00 pm

Approve Agenda

Resolution 2025-01

Moved by: Councillor J. Weir Seconded by: Councillor E. Caputo

BE IT RESOLVED THAT COUNCIL hereby approves the agenda for Tuesday January 14th,
2025, and any addendumes, as presented. (Carried)

Disclosure of Pecuniary Interest — None.

Minutes of Previous Meetings:

Resolution 2025-02

Moved by: Councillor M. Christenson Seconded by: Councillor J. Weir

BE IT RESOLVED THAT COUNCIL hereby accepts the open and closed minutes of the meeting
of December 10™, 2024, and any addendums, as presented. (Carried)

Questions and Information Arising out of Minutes not Otherwise on Agenda
Petitions and/or delegations

Staff Reports
a) Fire Report —December 2025
Resolution 2025-03
Moved by: Councillor J. Weir Seconded by: Councillor E. Caputo
BE IT RESOLVED THAT COUNCIL hereby the Fire Report for December 2024 be accepted
as presented. (Carried)
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b) Treasurer’s Report for November 2024 and Tax Policy Draft

Resolution 2025-04

Moved by: Councillor E. Caputo Seconded by: Councillor M. Christenson

BE IT RESOLVED THAT COUNCIL hereby accepts the Treasurer's report for November
2024 as information and acknowledges the Tax Collection Policy as a draft for further

review, with consideration for approval at the February meeting. (Carried)

c) Clerk’s Report — December 2024

Resolution 2025-05

Moved by: Councillor J. Weir Seconded by: Councillor E. Caputo

BE IT RESOLVED THAT the Clerk’s Report December 2024, report be accepted as
presented. (Carried)

d) Beaver Trapper Report — December 2024

Resolution 2025-06

Moved by: Councillor M. Christenson  Seconded by: Councillor J. Weir

BE IT RESOLVED THAT COUNCIL hereby approves the Beaver Trapper Report for
November 2024 as presented. (Carried)

e) Council Vacancy Options Report

Resolution 2025-07

Moved by: Councillor E. Caputo Seconded by: Councillor J. Weir

BE IT RESOLVED THAT the Office of Councillor Vacancy be filled by an open call for
nominations from qualified individuals; AND

THAT the Clerk provide notice to the public of the method selected by Council, the
application period, individual qualifications, and other relevant considerations necessary for
interested members of the community to be considered for appointment; AND

THAT the selection and appointment of a candidate take place at a Special Council Meeting
to occur on February 4, 2025, at 5:00 pm. (Carried)

Planning

By-Laws
a) Bylaw 2025-01 Naming Boards and Committees

Resolution 2025-08

Moved by: Councillor J. Weir Seconded by: Councillor M. Christenson

BE IT RESOLVED THAT COUNCIL hereby approves By-law 2025-01 Naming Boards and
Committees for the Township of Prince, be given a FIRST, SECOND, and THIRD READING, and
FINALLY Passed this 14" day of January 2025. (Carried)

b) Bylaw 2025-02 Interim Tax Levy

Resolution 2025-09
Moved by: Councillor E. Caputo Seconded by: Councillor M. Christenson

BE IT RESOLVED THAT COUNCIL hereby approves By-law 2025-02 Interim Tax Levy for the
Township of Prince, be given a FIRST, SECOND, and THIRD READING, and FINALLY Passed this

14" day of January 2025. (Carried)
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c) Bylaw 2025-03 Borrowing Bylaw

Resolution 2025-10

Moved by: Councillor M. Christenson Seconded by: Councillor J. Weir

BE IT RESOLVED THAT COUNCIL hereby approves By-law 2025-03 Borrowing Bylaw for the
Township of Prince, be given a FIRST, SECOND, and THIRD READING, and FINALLY Passed this
14" day of January 2025. (Carried)

d) Bylaw 2025-04 Emergency Tiered Response Agreement — Fire Services

Resolution 2025-11

Moved by: Councillor E. Caputo Seconded by: Councillor J. Weir

BE IT RESOLVED THAT COUNCIL hereby approves Bylaw 2025-04 Emergency Tiered Response
Agreement- Fire Services for the Township of Prince, be given a FIRST, SECOND, and THIRD
READING, and FINALLY Passed this 14" day of January 2025. (Carried)

e) Bylaw 2025-05 To Appoint a Bylaw Officer

Resolution 2025-12

Moved by: Councillor J. Weir Seconded by: Councillor M. Christenson

BE IT RESOLVED THAT COUNCIL hereby approves Bylaw 2025-05 To Appoint a Bylaw Officer
for the Township of Prince, be given a FIRST, SECOND, and THIRD READING, and FINALLY
Passed this 14" day of January 2025. (Carried)

f) Bylaw 2025-06 Data Sharing Agreement with The Sault Ste. Marie Regional Conservation
Authority.

Resolution 2025-13

Moved by: Councillor E. Caputo Seconded by: Councillor J. Weir

BE IT RESOLVED THAT COUNCIL hereby approves Bylaw 2025-06 Data Sharing Agreement

with the SSMRCA, be given a FIRST, SECOND, and THIRD READING, and FINALLY Passed this

14" day of January 2025. (Carried)

g) Bylaw 2025-07 Fire Protection Grant Agreement with Transfer Payment Ontario
Resolution 2025-14

Moved by: Councillor M. Christenson Seconded by: Councillor E. Caputo

BE IT RESOLVED THAT COUNCIL hereby approves Bylaw 2025-07 Fire Protection Agreement
with Transfer Payment Ontario, be given a FIRST, SECOND, and THIRD READING, and FINALLY
Passed this 14" day of January 2025. (Carried)

10. Notice and Notice of Motions

Respectful Interactions Policy

Resolution 2025-15

Moved by: Councillor M. Christenson Seconded by: Councillor J. Weir

BE IT RESOLVED THAT COUNCIL hereby approves the Respectful Interactions Policy, as
presented, and authorizes its implementation, including the outlined procedures and
mechanisms to ensure a safe and respectful workplace for all. (Carried)

11. Correspondence

12. Minutes of Boards and Committees

a) Rec Committee Minutes — November 2024
Resolution 2025-16
Moved by: Councillor M. Christenson Seconded by: Councillor E. Caputo
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BE IT RESOLVED THAT COUNCIL HEREBY accepts the Rec Committee minutes from the
meeting of November 2024. (Carried)

b) Library Board Minutes — December 2024

Moved by: Councillor J. Weir Seconded by: Councillor M. Christenson
Resolution 2025-17

BE IT RESOLVED THAT COUNCIL hereby accepts the Library Board minutes from the meeting
of December 2024. (Carried)

13. New Business

14. Closed Session

N

a) Move Into Closed Session

Resolution 2025-18

Moved by: Councillor M. Christenson Seconded by: Councillor E. Caputo

BE IT RESOLVED THAT COUNCIL move into the Closed Session at 6:23 pm to consider items
concerning labour relations or employee negotiations, (Municipal Act, section 239 (2).

(b) personal matters about an identifiable individual, including municipal or local board
employees
(d) labour relations or employee negotiations

Discussion:
During the Closed Session, the following confidential matters were discussed:

Staff-related concerns, including personnel matters and operational challenges.
Recruitment strategies and the status of current and upcoming staffing requirements.
Ongoing concerns regarding harassment from a local resident, including its impact on staff
operations.

A Councillor’s concerns regarding the provision and costs of township-issued cell phones
which were addressed and resolved.

FURTHER BE IT RESOLVED that should the said Closed Session be adjourned, the Council may
reconvene in closed session to discuss the same matters without the need for a further
authorizing resolution. (Carried)

b) Move out of Closed Session

Resolution 2025-19

Moved by: Councillor M. Christenson Seconded by: Councillor J. Weir

BE IT RESOLVED THAT COUNCIL move out of closed session at 8:01 pm entering back into
open session.

AND FURTHER BE IT RESOLVED that council hereby approves proceeding with the actions
discussed in the closed meeting. (Carried)

15. Confirming By-Law- 2025-08

Resolution 2025-20
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16.

Moved by: Councillor J. Weir Seconded by: Councillor M. Christenson

BE IT RESOLVED THAT By-law 2025-20, Being a by-law to confirm he proceedings up to an
including January 14™, 2025, be given a FIRST, SECOND, and THIRD READING, and FINALLY
Passed on this 14" day of January 2025. (Carried)

Adjournment
Resolution 2025-21
Moved by: Councillor E. Caputo Seconded by: Councillor J. Weir

BE IT RESOLVED THAT COUNCIL hereby adjourns at 8:02 p.m., to meet again Tuesday
February 4%, 2025, or at the call of the mayor. (Carried)

Mayor, Melanie Mageran Clerk, Sam Carolei
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CORPORATION OF THE TOWNSHIP OF PRINCE
SPECIAL MEETING MINUTES - TUESDAY FEBRUARY 4™ 2025 AT 5:00 PM
COMMUNITY HALL

Present:

Council: M. Mageran
E. Caputo
J. Weir
M. Christenson

Staff: Sam Carolei,

Media: Marguerite LaHaye

Public: Rose Zgraja, Mel Jones
Candidates: Mario Briglio, Tiana Trutenko

Call to Order at 5:00 pm

Approve Agenda

a) Resolution 2025-22

Moved by: Councillor J. Weir Seconded by: Councillor E. Caputo

BE IT RESOLVED THAT COUNCIL hereby approves the Special Meeting agenda for Tuesday
February 4%, 2025, and any addendums, as presented. (Carried)

Disclosure of Pecuniary Interest — None.

Council Vacancy Selection

a) Opening Statement of Purpose and Proceedings to be Followed

Resolution 2025-23

Moved by: Councillor M. Christenson Seconded by: Councillor J. Weir

BE IT RESOLVED THAT COUNCIL hereby accepts the opening statement as presented.
(Carried)

b) List of Certified Candidates and Personal Statements of Qualifications

Resolution 2025-24

Moved by: Councillor E. Caputo Seconded by: Councillor M. Christenson

BE IT RESOLVED THAT the following individuals, who have signified in writing that they are
legally qualified to hold office and consented to accept the office if they are appointed to fill
the vacancy, be considered for appointment to fill such vacancy. (Carried)

-Mario Briglio
-Tiana Trutenko
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c) Certified Candidates are invited to address Council and respond to questions of Council
Candidates were sequestered in an adjacent room until it was their time to address Council
and answer any questions posed by Council. Each candidate was afforded the opportunity to
address council for a period of not more than five (5) minutes.

d) Council selection of Candidate by vote

VOTE: CANDIDATE:
Mayor M. Mageran voted for: Tiana Trutenko
Councillor E. Caputo voted for: Mario Briglio
Councillor J. Weir voted for: Tiana Trutenko
Councillor M. Christenson voted for: Tiana Trutenko

Tiana Trutenko was the winning candidate with 3 votes to 1.

e) Oath of Office
The Declaration of Oath was read aloud by Tiana Trutenko and was sworn in by the Clerk.

5. Bylaws

a) Bylaw 2025-09 Appointment of Councillor Tiana Trutenko

Resolution 2025-25

Moved by: Councillor M. Christenson Seconded by: Councillor J. Weir

BE IT RESOLVED THAT COUNCIL hereby adopts bylaw 2025-09 being a bylaw to appoint Tiana
Trutenko as a Councillor for Prince Township. (Carried)

b) Confirming Bylaw 2025-10

Moved by: Councillor E. Caputo Seconded by: Councillor M. Christenson
Resolution 2025-26

BE IT RESOLVED THAT COUNCIL hereby adopts bylaw 2025-10 being a bylaw to confirm the
proceedings up to and including February 4%, 2025. (Carried)

6. Adjournment

Moved by: Councillor J. Weir Seconded by: Councillor E. Caputo
Resolution 2025-27

BE IT RESOLVED THAT COUNCIL hereby adjourns at 5:38 pm to meet again Thursday February
11%, 2025. (Carried)

Mayor, Melanie Mageran Clerk, Sam Carolei
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COUNCIL REPORT

Date: February 5, 2025 Date Presented: February 11, 2025

Prepared By: Steve Hemsworth Rank: Fire Chief

Operations

Responses for January 2025 Total

Medical — 1
Fires -0
MVA -0
Other- 0

(eoNeNolE

Personnel
No change
Training

During the month of January weekly training consisted of reviewing primary and secondary
building searches and carbon monoxide investigations.

Equipment
An order has been placed for the following.

- Purchase one set of PFAS free turnout gear
- Purchase 15 sets of balaclavas and 15 pairs gloves

The funds for the purchase will come from the Provincial Fire Safety Grant.
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Fire Prevention

Fire safety and prevention messaging is continuing to be distributed on the departments
Facebook and Instagram social media accounts.
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Prince Township

Revenue Report - December 2024

Income Statement 12/01/2024 to 12/31/2024

ltem 7. b)

Revenues

Canada Community Building Fund CCBF

31,652.16

Omit - Adjustment

Other Grants 4,000.00 ICIP - Remaining payment
Total Grants 35,652 16
Cemetary Revenue Regular 80.00
Cemetary Revenue Pertepual Care 678.00
Total Cemetary Revenues 758.00
Total Revenues $ 36,410.16
Other Revenue
IMarina Income 12.00
Permits Dogs 30.00
Tax Certificates 30.00
Interest Charged 2,254 .36 Interest charged on overdue tax bills
Interest Earned on Deposits 197.20
[Miscellaneous Revenue 1 ,01 2.06
Donation Revenue 100.00
Total Other Revenue $ 3,635.62
TOTAL REVENUE $ 40,045.78
Property Taxes
Tax Receipts - December $ 36,05820

-3,500.72 Supplemental Billing Report - Minutes of Settlment 06/19/2024

*Excludes Educational Levy Portion

Property Tax Receivables $ 32,557.48
TOTAL REVENUE AND PROPERTY TAX $ 72,603.26

Generated On: 02/06/2025
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Expenditure Report - December 2024

Prince Township

Cheque Log for 1060 Chequing Bank NCU - 573793 from 12/01/2024 to 12/31/2024

Cheque No. Vendor/Payee Description Amount
14599-14643 Payroll and Honorariums $ 38,251.02
11378 Thibert, Sarah Refund of Hall Rental 75.00
11379 Airways General Store Fuel Expense 327.86
11380 City of Sault Ste Marie Policing Services & Employee Training Tuition 19,670.80
11381 Hemsworth, Steve Reimbursement for Training Expenses 565.73
11382 Ironside Consulting Services Inc Consulting Services 1,284.39
11383 Public Utilities Corporation Utilities Expense 827.96
11384 Mazzuca, Laurie Reimbursement for Supplies 49.64
11385 Nuisance Trapping Services Beaver Control - Flood Prevention 630.00
11386 Spectrum Group Radio Configurement & Tower Rental 3,104.12
11387 Weir, Jane Reimbursement for Tree Lighting Ceremony 591.49
11388 WirelessCom Ca Inc. Internet, VOIP and Email Services 672.81
11389 Pioneer Construction Inc. Roads Materials 292.77
11390 Receiver General Payroll Remittances CPP/El/Tax 14,236.55
11391 BDO Canada LLP Accounting Work and Fees 11,468.31
11392 Archibald Bros. Road Work & Plowing/Sanding 5,342.08
11393 Avery Construction Roads Materials 588.98
11394 Battlefield Equipment Rentals Backhoe & Bucket Rental 1,988.21
11395 Borealis Planning Services Consulting for Planning 2,240.00
11396 Sam Carolei Mileage - Clerk 137.48
11397 DCML ENVIRONMENTAL, Health & Si Community Wildland Fire Protection Plan 14,690.00
11398 Enbridge Gas Inc. Utilities Expense 847.10
11399 KEVIN HOBBS Reimbursement for Supplies 29.37
11400 Hicks & Morley Legal Services 309.62
11401 Mazzuca, Laurie Reimbursement for Supplies 22.59
11402 Ironside Consulting Services Inc Consulting Services 177.08
11403 Ketchum Manufacturing Inc Order of Dog Tags 191.34
11404 Huckson's Water Depot UV Lamp for Water Filtration 879.14
11405 Cranston, Mark Reimbursement for Rink Supplies 329.77
11406 Orkin Canada Corporation Pest Control 179.44
11407 Public Utilities Corporation Utilities Expense 952.96
11408 Tulloch Engineering Inc. Gagnon Rd Bridge Environmental Assessment 7,774.40
11409 City of Sault Ste Marie Policing Services 19,147.00
11410 St. Pierre, David Mileage - Admin/Fin. Assistant 59.22
11411 Rudnicki, Barbie Mileage - Animal Control 34.20
11412 Vulcan Fire & Safety Systems Ltd. Annual Fire Inspection 1,407.98
11413 WirelessCom Ca Inc. Locksmithing Work - Electronic Door Access 344.59
Total Payables $ 111,469.98
Total Cheques $ 149,721.00

Generated On: 02/06/2025
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CORPORATION OF THE TOWNSHIP OF PRINCE

Prince Township Clerk’s Council Report: January 2025

For Presentation at Meeting of Council to be Held: Tuesday February 11", 2025.

Note: Regular Open Meeting
Subject: Clerk’s Report on ongoing projects and updates in January 2025
Prepared by: Sam Carolei, Clerk

Introduction

This report outlines recent updates on key projects, facility upgrades, and other initiatives that took
place in January 2025.

1. Enbridge Donation for Fire Department SCBAs

The Municipality is pleased to announce that we have been approved for a $2,500 donation from
Enbridge, which will be used toward the purchase of Self-Contained Breathing Apparatuses (SCBAs) for
the Fire Department. We are grateful for Enbridge’s generous support in helping to enhance the safety
and effectiveness of our firefighters.

2. Community Hall/Bar Repairs & Rentals

Repairs to the Community Hall and Bar have been completed, and the results look excellent. We have
resumed hall rentals and are pleased to welcome the community back to this space. Residents can view
rental availability and booking details on our website under Recreation and Rentals.

3. Protective Measures — S Curve on Second Line

The Ministry of Transportation of Ontario (MTO) has acknowledged our request for protective structures
and lighting at the S Curve in the 3275 area on Second Line (Highway 550). MTO has advised that a
complete operational review of this section of the highway will take place in Spring 2025, following the
winter season. Once the review is complete, MTO will provide further recommendations as deemed
appropriate. For any inquiries related to this matter, please contact Veronique Filion at

Vero nique.Filio n@o ntario .ca .

Additionally, we submitted an application on December 10th for the installation of a streetlight in this
area with PUC. The engineering team is currently evaluating this request, considering the science of
roadway lighting and the need to ensure that any additional light adheres to current standards and does
not inadvertently create new hazards.
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4. Rink Operations & Security Update

The office has recently conducted a Rink Usage Survey to gather community feedback regarding rink
hours and usage. We appreciate all residents who participated. Based on this feedback, we have
coordinated with rink volunteers to update and expand Public Skate hours to better reflect community
needs. We encourage residents to take advantage of these enhanced public skating opportunities.

Due to ongoing and escalating conflicts at the rink, it has been determined that rink attendants are
required to ensure a safe and enjoyable environment for all users. Adam Lyons, the head rink volunteer,
has generously donated $500 to cover the cost of temporary security to monitor the area until the rink
attendants are in place. The revenues generated from rink rentals ($1900+ to date) will help to cover the
cost of the rink attendants, who will be hired as a seasonal part-time position. We have identified several
candidates and are working to have the position filled as soon as possible.

5. Broadband Infrastructure Expansion — UTS Consulting/Bell Canada

As part of the Building Broadband Faster Act, the Municipality has received a request for approval
consent from UTS Consulting, on behalf of Bell Canada, to install infrastructure including poles, conduits,
and anchors in several areas of the township, including:

e Douglas Drive

e lronside Drive

e Qak Ridge

e Prince Lake Road
e Townline

e Base Line

e Airport Road

Construction will be completed by Pickard Construction and is scheduled between March and November
2025. All roads and lands affected by the work will be restored to their previous condition or better.

6. Gros Cap Marina Upgrades — Oceans and Fisheries

Oceans and Fisheries contractors have begun work to replace the launch ramp at the Gros Cap facility.
Additionally, they have included upgrades to the anchor blocks for the floating docks, which should
resolve past issues and improve stability.

7. Emergency Management — CEMC Appointment

We are pleased to announce that Nick Delavalle will be taking on the role of Community Emergency
Management Coordinator (CEMC) while continuing to serve as a Prince Township Firefighter. We would
like to thank Jasmin Bryson, the former CEMC, for her service and for agreeing to stay on as Alternate
CEMC. We greatly appreciate her continued support.
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TULLOCH

Prince Township
3042 Second Line West

Prince Township
ON, P6A 6K4

Attn: Sam Carolei, Clerk

Re: Gagnon Road Bridge Schedule ‘B’ Municipal Class Environmental
Assessment Project Summary and Preferred Solution

TULLOCH was retained to complete a Municipal Class Environmental Assessment (Class EA) on
behalf of the proponent (Prince Township) to identify and evaluate alternatives for the replacement
of the single lane bridge located on Gagnon Road in Prince Township. This report provides a
summary of the Class EA process, tasks completed, alternatives reviewed, and preferred
bridge replacement solution.

INTRODUCTION

The Gagnon Road bridge is a single lane, single span cast-in-place concrete structure supported
on timber piles constructed in approximately 1930. The bridge currently has a single 16-tonne
load posting and is in overall poor condition. Based on the age, construction and condition
observed during a 2024 inspection, rehabilitation and structural reinforcement was determined to
be impractical and the bridge was recommended for replacement. As the existing bridge is a single-
lane only, an opportunity exists to replace the bridge with a two-lane structure to improve motorist
safety and address the load limit on the structure along Gagnon Road.

In accordance with the Environmental Assessment Act, Prince Township initiated a Class EA to
identify and evaluate alternatives to replace the existing bridge structure on Gagnon Road. The
Class EA document states that projects which include the “Reconstruction of a water crossing
where the reconstructed facility will not be for the same purpose, use, or capacity (hydraulic or
vehicular) or at the same location” are required to follow the Schedule ‘B’ planning process. The
Class EA was therefore completed to satisfy the Schedule ‘B’ requirements.

Sault Ste. Marie Office 71 Black Rd. Unit 8, Sault Ste. Marie, ON. P6B 0A3 BEST
MANAGED
T. 705.949.1457 | TF: 800.797.2997 Page 17 of 33 COMPANIES
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A map depicting the bridge location/location of study is provided in Figure 1 below.
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Figure 1: Location of Study

CLASS EA PROCESS

Class EA projects proceeding under a Schedule ‘B’ are required to complete Phase 1 — Problem
or Opportunity Identification and Phase 2 — Alternative Solutions of the planning process
before proceeding to Phase 5 — Implementation (i.e. preparation of construction documents). As
part of this project, TULLOCH has completed the following tasks to satisfy Phase 1 and Phase 2
to allow the Township to proceed with project implementation. All background information,
documents, reports, and correspondence relating to the Class EA are available in the digital project
folder, on-file with TULLOCH.

Project Notice of Commencement

A Notice of Commencement was submitted to the Ministry of the Environment, Conservation and
Parks (Ministry) which included the problem/opportunity statement, project location and project
schedule. At this time the Notice of Commencement was also published online by the Township
and sent to key stakeholders and Indigenous communities to provide awareness of the project and
details on how to get involved.

Completion of Municipal Bridge and Archaeological Potential Checklists

The Municipal Bridge Checklist and Criteria for Evaluating Archaeological Potential Checklist
were completed to determine if there was potential for cultural heritage and archaeological impact

—

- ) déBEST
TULLOCH Paga 18 of 33 e oAIes



241005

at the subject site. During completion of the checklists, correspondence with the Ministry of
Citizenship and Multiculturalism (MCM) Registrar was completed to confirm if the project site was
designated as a provincial heritage site or registered as a potential archaeological site. Through
completion of the checklists and correspondence with the Registrar, it was determined that the
project site had a low potential for built heritage, cultural heritage and archaeological resources
and no further evaluation was required.

Hydrologic and Hydraulic Review

A hydrologic and hydraulic assessment was performed on the Big Carp River at the Gagnon Road
Bridge crossing to recommend replacement alternatives for the crossing which will safely and
effectively convey the flows in accordance with design standards. The review concluded that a
single-span open-bottom structure of similar hydraulic opening size to the existing structure is the
recommended alternative as it best replicates the existing condition, maintains the most natural
riverbed environment, requires less maintenance and provides the least obstructions for passing
debris (which has been found to be an issue at this location).

Environmental Existing Conditions and Environmental Impact Assessment Report

TULLOCH completed an Environmental Existing Conditions and Impact Assessment of
Alternatives in support of the proposed replacement of an existing bridge located on Gagnon Road,
constructed over Big Carp River. This report outlines the results of a Natural Heritage Desktop
Review and field studies performed at the Site. It also provides assessment of impacts anticipated
by the alternative solutions outlined in the Municipal Class EA. Avoidance and mitigations
strategies to alleviate the anticipated impacts for each solution are provided within the report.

Geotechnical Investigation Report

TULLOCH completed a geotechnical investigation to evaluate the subsurface conditions near the
existing bridge abutments and provide foundation engineering recommendations for its
replacement. The investigation concluded that the site is generally comprised of sand/silty sand,
clay and silty clay deposits which are not suitable to support traditional shallow foundations (i.e.
concrete spread footings). Within the report, TULLOCH recommends that the proposed crossing
structure be supported by deep driven H-pile foundations, driven into the dense soil strata
approximately 27 metres below sub grade.

Public Consultation

Consultation with the public, key stakeholders (including the Ministry of Natural Resources and
Sault Ste. Marie Regional Conservation Authority) and Indigenous communities (including the
Batchewana First Nations, Michipicoten First Nations, Garden River First Nations and MNO
Historic Sault Ste. Marie Métis Council) was completed, and a Public Information Centre (PIC) was
held on December 16", 2024 at the Township Museum. A total of nine (9) individuals attended the
PIC. Comments recorded during the PIC and in email submissions generally stated
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that the existing single lane bridge can be a hazard to winter drivers, and that a solution which
prioritizes expected structure lifespan and reduces future maintenance requirements is preferred.

ALTERNATIVE SOLUTIONS

TULLOCH identified and evaluated six (6) alternative solutions based on the recommendations
provided in the previously mentioned documents, investigations and reports. Options reviewed are
highlighted below.

Option 1 - Corrugated Steel Open-Bottom Structure: A corrugated steel multi-plate three- sided
box structure supported on concrete pile caps and deep foundation. Backfill is placed on each side
and on top of the structure, resulting in the structure appearing as a large culvert upon completion.

Option 2 — Three-Sided Precast Concrete Open-Bottom Structure: A precast concrete three-
sided rigid frame supported on concrete pile caps and deep foundations. Backfill is placed on each
side and on top of the structure, resulting in the structure appearing as a large culvert upon
completion.

Option 3 — Lessard Pre-engineered Bridge: A pre-engineered steel bridge for low-volume roads
supported on concrete pile caps and deep foundations.

Option 4 — Steel Girder Pre-engineered Bridge: A pre-engineered steel girder bridge on
concrete pile caps and deep foundations. All steel is galvanized to reduce future coatings
maintenance and extend the service life of the structure.

Option 5 — Modular Panel (Bailey) Bridge: A pre-engineered truss-style bridge on concrete pile
caps and deep foundations. All steel is galvanized to reduce future coatings maintenance and
extend the service life of the structure. Bridge wearing surfaces generally include timber or steel-
plate decking for low-volume roads, however paved surfaces are available.

Option 6 — Do Nothing: This option involves the Township not replacing the structure. Based on
the condition and undermining of the abutments observed, the structure would be recommended
for closure in the near future. Gagnon Road would then become a dead-end street at the structure.

EVALUATION OF ALTERNATIVES

A decision matrix was completed to evaluate the five (5) alternatives reviewed and focused on four
(4) main environments: economic, social, natural and cultural. ‘Class D’ construction cost estimates
are provided in Figure 2 below, with a description of each option for each category as well as a
decision matrix to determine the preferred solution provided in Appendix A.

Economic Environment: The economic environment considered items such as initial construction
cost, estimated service life, and maintenance requirements.
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— Gagnon Road Bridge Replacement
TULLOCH Preliminary Constrt_lction Cost Fstimate Summary
Class 'D' Construction Cost Estimates - +/- 20%
Summary of Options

Description Option Total

Option 1 - Corrugated Steel Open-Bottom Structure $ 859,000.00
Option 2 - 3-Sided Concrete Open-Bottom Structure $ 968,000.00
Option 3 - Lessard Pre-engineered Bridge $ 840,000.00
Option 4 - Steel Girder Pre-engineered Bridge $ 945,000.00
Option 5 - Modular Panel (Bailey) Bridge $ 895,000.00

Figure 2: Alternatives Reviewed and Construction Cost Estimates

Social Environment: The social environment considered the proposed structure’s effect on
motorist and pedestrian safety, particularly as they relate to structure, lane and shoulder width.

Natural Environment: The natural environment considered each structure’s effect on hydrology
and hydraulics of the area, as well as the environmental impacts as noted in the “Environmental
Existing Conditions and Environmental Impact Assessment Report”.

Cultural Environment: The cultural environment considered the heritage and archaeological
impacts of each alternative. As no cultural or archaeological potential was noted at the site, the
cultural environment was given a weighting of zero (0) in the decision matrix.

PREFERRED SOLUTION

Based on the results of the decision matrix, the preferred replacement alternative for the Gagnon
Road Bridge Replacement is Option 2 — Three-Sided Precast Concrete Structure. While a
larger initial construction cost is anticipated with this option, it is in-line with several of the
comments received during the PIC to construct a structure with the longest estimated service life
and least amount of anticipated maintenance.

CLOSING

Following submission of this letter, TULLOCH will submit the Notice of Completion to the Ministry
and include the Notice within the digital project file. The next steps for the Gagnon Road Bridge
Replacement include Phase 5 — Implementation. Once a preferred alternative has been selected
by the Township, the next step would be to retain the services of a qualified engineering firm to
complete the design and prepare a drawing package and contract documents to be issued for
public tender.
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We trust that this information meets your needs. Should you wish to discuss further, please
contact the undersigned.

Regards,

-

lick Gi
Project Manager
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Gagnon Road Bridge Replacement

Alternative Descriptions

Description

Construction
Cost Estimate
Estimated Life

Maintenance

Hydraulic
Impact
Environmental
Impact

Social Impact
(Vehicular Safety)

Option 1 Option 2 Option 3 Option 4 Option 5
Corrugated Steel Three Sided Precast [Lessard Pre- Galvanized Steel Modular Panel
Open- Bottom Box Concrete Structure |engineered Bridge for|Girder Pre- (Bailey) Bridge
Structure Low Volume Roads  |Bridge

S 859,000.00| $ 968,000.00| $ 840,000.00| $ 945,000.00| $ 895,000.00
50 Years 75 Years Sub-structure 75 Sub-structure 75 Sub-structure 75

Years

Years

Years

Possible typical
concrete repairs to

concrete
elements
(exposed pile
cap, wing walls),
not expected for
30-50 years.

Possible typical
concrete repairs to

concrete
elements (main
structure,
exposed pile cap,
wing walls), not
expected for 30-
50 years.

Typical concrete
repairs to abutments
and wingwalls,not
expected for 30-50
years. Repairs to
ballast wall atjoint,
coating repairs to
steel girders, debris
removal from
bearing seats
(possible recurring
maintenance).

Typical concrete
repairs to abutments

and wingwalls,not
expected for 30-50
years. Repairs to
ballast wall atjoint
and repairs to joint,
debris removal
from bearing seats
(possible recurring
maintenance).

Typical concrete
repairs to abutments
and wingwalls,not
expected for 30-50
years. Repairs to
ballast wall atjoint
and repairs to joint,
coating repairs,
debris removal
from bearing seats
(possible recurring
maintenance).

None, match existing.

None, match existing.

None, match existing.

None, match existing.

None, match existing.

Wider and deeper Equal Equal Equal Equal

culvert required

to

Complete with Complete with No shoulder present. [No shoulder present. |No shoulder present.
narrow shoulder. narrow shoulder.

Safer for Safer for
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Decision Matrix

Alternatives 1 2 3 4 5 6
CSP 3-Sided Conc. Lessard Steel Girder Modular Do Nothing
Criteria Weight i i i i i i
1 g i Weighted Rt Weighted Rt Weighted Rt Weighted Tt Weighted Tt Weighted
Score Score Score Score Score Score
Economic
Environment
Estiamted Cost 0.2 4 0.8 1 0.2 5 1 2 0.4 3 0.6 5 1
Estimated Life 0.25 1 0.25 5 1.25 3 0.75 3 0.75 3 0.75 0 0
Maintenance 0.25 5 1.25 5 1.25 1 0.25 2 0.5 1 0.25 1 0.25
Social Environment | 0.15 5 0.75 5 0.75 1 0.15 1 0.15 1 0.15 0 0
Natural 0.15 4 0.6 5 0.75 5 0.75 5 0.75 5 0.75 5 0.75
Environment
Cultural 0 5 0 5 0 5 0 5 0 5 0 0 0
Environment
Total Score 3.65 4.2 29 2.55 2.5 2
Weighted Ranking 0.87 1.00 0.69 0.61 0.60 0.48
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Statement of Qualifications and Limitations

The attached Report (the “Report”) has been prepared by TULLOCH Engineering Inc. (“Consultant”) for the benefit
of the client (“Client”) in accordance with the agreement between Consultant and Client, including the scope of work
detailed therein (the “Agreement”).

The information, data, recommendations and conclusions contained in the Report (collectively, the “Information”):

* is subject to the scope, schedule, and other constraints and limitations in the Agreement and the qualifications
contained in the Report (the “Limitations”);

« represents Consultant’s professional judgement in light of the Limitations and industry standards for the
preparation of similar reports;

* may be based on information provided to Consultant which has not been independently verified;

* has not been updated since the date of issuance of the Report and its accuracy is limited to the time period and
circumstances in which it was collected, processed, made or issued;

* must be read as a whole and sections thereof should not be read out of such context;

» was prepared for the specific purposes described in the Report and the Agreement; and

« in the case of subsurface, environmental or geotechnical conditions, may be based on limited testing and on the
assumption that such conditions are uniform and not variable either geographically or over time.

Consultant shall be entitled to rely upon the accuracy and completeness of information that was provided to it and
has no obligation to update such information. Consultant accepts no responsibility for any events or circumstances
that may have occurred since the date on which the Report was prepared and, in the case of subsurface,
environmental or geotechnical conditions, is not responsible for any variability in such conditions, geographically or
over time.

Consultant agrees that the Report represents its professional judgement as described above and that the Information
has been prepared for the specific purpose and use described in the Report and the Agreement, but Consultant
makes no other representations, or any guarantees or warranties whatsoever, whether express or implied, with
respect to the Report, the Information or any part thereof.

Without in any way limiting the generality of the foregoing, any estimates or opinions regarding probable construction
costs or construction schedule provided by Consultant represent Consultant’s professional judgement in light of its
experience and the knowledge and information available to it at the time of preparation. Since Consultant has no
control over market or economic conditions, prices for construction labour, equipment or materials or bidding
procedures, Consultant, its directors, officers and employees are not able to, nor do they, make any representations,
warranties or guarantees whatsoever, whether express or implied, with respect to such estimates or opinions, or their
variance from actual construction costs or schedules, and accept no responsibility for any loss or damage arising
therefrom or in any way related thereto. Persons relying on such estimates or opinions do so at their own risk.

Except (1) as agreed to in writing by Consultant and Client; (2) as required by-law; or (3) to the extent used by
governmental reviewing agencies for the purpose of obtaining permits or approvals, the Report and the Information
may be used and relied upon only by Client.

Consultant accepts no responsibility, and denies any liability whatsoever, to parties other than Client who may obtain
access to the Report or the Information for any injury, loss or damage suffered by such parties arising from their use
of, reliance upon, or decisions or actions based on the Report or any of the Information (“improper use of the
Report”), except to the extent those parties have obtained the prior written consent of Consultant to use and rely upon
the Report and the Information. Any injury, loss or damages arising from improper use of the Report shall be borne by
the party making such use.

This Statement of Qualifications and Limitations is attached to and forms part of the Report and any use of the Report
is subject to the terms hereof.
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TULLOCH

Prince Township

3042 Second Line West
Prince Township

ON, P6A 6K4

Attn: Sam Carolei, Clerk

Re: Proposal for Engineering Services for the Replacement of Gagnon
Road Bridge

TULLOCH understands that Prince Township is requesting a proposal for the Engineering
Services for the completion of design, contract drawing/document preparation, and contract
administration services for the replacement of the Gagnon Road Bridge. We are pleased to
submit this proposal detailing our corporate qualifications and experience, our understanding of
the project and detailed work plan and fees to complete this project successfully.

1. CORPORATE QUALIFICATIONS AND EXPERIENCE

TULLOCH is a progressive consulting firm providing integrated engineering, land development,
and surveying services throughout Canada. TULLOCH has previously provided larger cities such
as Sault Ste. Marie, Sudbury and North Bay as well as numerous smaller municipalities throughout
the Algoma, Nipissing, Parry Sound, and Muskoka Districts with various engineering and surveying
services for both large and small infrastructure projects.

For over 30 years, TULLOCH has provided practical engineering and survey solutions to both the
private and public sector. Projects range from large government assignments to private residential
requests. TULLOCH was established in 1991 as a small consulting survey practice with one office
and five staff. Since then, we have grown into a full-service engineering firm employing over 300
professional and technical staff working in 13 branch offices in Ontario, 2 offices in Alberta, and
1 office in British Columbia, providing services across Canada and Internationally.

Today, TULLOCH has technical expertise in the areas of civil and structural engineering,
geomatics, municipal, geotechnical, environmental, transportation, and LiDAR (Light Detection
and Ranging) mapping services. Survey, design, and contract administration services are
provided to industrial and commercial clients, as well as to all levels of government.

Sault Ste. Marie Office 71 Black Rd. Unit 8, Sault Ste. Marie, ON. P6B 0A3 BEST
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The strength of TULLOCH lies with our diversity of service. The ability to combine infrastructure
design and land surveying gives TULLOCH the expertise to provide full-service solutions to our
clients. Our capability to handle both geomatic services plus civil and structural engineering
design allows clients to benefit from a “one-stop shop” for highway, road and bridge services,
municipal infrastructure development, renewable energy projects, utility corridors, and subdivision
planning,

TULLOCH is versed in working across Canada, from British Columbia to St. Johns, and from
Attawapiskat to Toronto. Our comprehensive inventory of equipment, as well as our depth of
expertise, is unique in the north giving us a definite advantage. We have established permanent
full-service offices in Thunder Bay, Sault Ste. Marie, Timmins, Thessalon, Elliot Lake, Espanola,
Sudbury, Parry Sound, Huntsville, Hamilton, Stoney Creek, Toronto and Ottawa. As well, there
are numerous temporary construction site offices across Canada set up to manage specific
projects.

TULLOCH is the prime consultant for this assignment with our civil and structural departments
taking the lead. Our geotechnical and environmental engineering departments will aid in the
design and permitting phase, as required.

2. PROJECT UNDERSTANDING AND WORK PLAN

2.1 Understanding of Project

TULLOCH previously completed a Schedule ‘B’ Municipal Class Environmental Assessment (EA)
for the subject property. Based on the EA, we understand that the replacement solution is
anticipated to be a three-sided precast concrete structure supported on driven pile foundations.
TULLOCH understands that the ultimate goal of the project is to provide the Township with a cost-
effective design solution for a new water crossing that is also low maintenance during the course
of it's 75—-100-year life span.

Based on the key project considerations identified, we have developed a work program to satisfy
the objectives of the assignment. The individual project tasks are briefly described in the below
sections.

2.2 DETAILED DESIGN PHASE

2.21 Structural Design / Design Drawings / Environmental

During the detailed design phase of the project, TULLOCH will complete a full design drawing
package for the replacement of the bridge. Detailed design will be based on the preferred
alternative determined during the Class EA process and the requirements of the Township. During
this phase, TULLOCH assumes there will be design submissions at 66% and 99%, with virtual
meetings to follow. The detailed design will include all such elements as may be required for the
construction of the project and may include the following: Site plans, typical cross-sections
(existing and proposed), typical elevations (existing and proposed), structural details and notes,
and dewatering and environmental plans. The design of the works will be completed in accordance
with the Canadian Highway Bridge Design Code. TULLOCH will establish a line of
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communication with the MNRF, DFO and SSMRCA immediately after the design has been
completed. Our environmental division will complete all required permitting with respect to the
structure.

2.2.2 Tendering

TULLOCH will prepare Contract Documents based on the Township’s standard contract (if
available). Contract Specifications will be prepared to provide instructions to contractors using the
Township’s standard template. Special provisions will be used to address specific construction
practices, materials, and methods of measurement for payment. In preparing the specifications,
TULLOCH will utilize Ontario Provincial Standard Specifications as much as possible.
Additionally, TULLOCH will provide the Township with a recommendation letter, helping choose
a contractor for the work. In addition to regular cost estimate updates throughout the project, a pre-
tender cost estimate will be prepared by TULLOCH for the information and approval of the
Township and will be based on the final items and quantities within the contract documents.
TULLOCH will work with the Township to ensure the project stays within budget.

2.3 CONSTRUCTION MANAGEMENT PHASE

2.3.1 Contract Administration

Experienced TULLOCH staff will provide construction contract administration. TULLOCH's
expertise in contract management provides an assurance to the Township that we are there to
administer the contract in a fair and transparent manner in accordance with the contract documents
and governing law. The Contract Administrator and Construction Inspector will provide first line
interpretation of the Construction Contract Documents to the contractor and act on the Township’s
behalf in administering the construction contract documents and communicate all Township
decisions to the contractor. TULLOCH will ensure that such interpretations are consistent with the
intent of the construction contract documents. Where an inspection or test is performed, the project
team will ascertain whether the product meets the requirements of the construction contract
documents. In the case of non-compliance, TULLOCH will unequivocally seek a remedy consistent
with the construction contract documents. Throughout construction, TULLOCH will monitor the
contractor’'s progress, administer payment to the contractor, recommend acceptance of the
contractor’'s work, administer changes to the construction contract documents, participate in
resolution of claims, maintain liaison with the public and external agencies, inspect the work
and arrange quality assurance field testing.

Please note that our Contract Administration services and pricing presented in this proposal are
based on 16weeksworthofconstruction and may be modified based on actual construction
duration.

2.3.2 Construction Review
The Construction Review Inspector will be responsible for overseeing the on-site construction work
and will be on-site full-time. Prior to commencement of work on-site by the contractor, our inspector
will review the Contractor’s Critical Path Schedule. They will provide technical support staff with
advice, expertise, and direction to properly conduct their job responsibilities. A daily diary will
be maintained for every site visit, and discussions on progress, complaints, extra work, and the
Contractor’s controlling operation will be recorded daily.
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Please note that our Construction Review Inspector services and pricing presented in this proposal
are based on 16weeksworthofconstructionand may be modified based on actual construction
duration.

24 Project Schedule
Below we have summarized the key milestones of the project and provided a preliminary schedule
for the City’s consideration.

Task Date

Project Award February 24, 2025

Detailed Design Phase

66% Submission March 28, 2025

99% Submission April 18, 2025

100% Submission April 25, 2025

Tendering April 25 — May 16, 2025

Contract Administration Stage

Construction July 2025 — October 2025

Construction Completion Start of November 2025
3. Price

Based on the scope of work presented above, our fees for this assignment can be broken down
as follows:

Project Stage Budget Estimates
Detailed Design Phase and Tendering $42,500 + HST
Construction Management Phase (Estimated, 16 weeks) $75,000 + HST
Total $117,500 + HST

The Detailed Design and Tendering Phase of $42,500 + HST can be considered an upset limit
lump sum fee for the assignment. The Construction Management Phase fee is an estimate only
based on a 16 week construction duration, and will be invoiced on a Time and Material basis at our
hourly rates listed below. All fees are derived from hourly rates, as adjusted annually, and include
all costs such as printing, copying, mileage and other disbursements. Should the scope of
services alter from those presented above TULLOCH would enter negotiations with the Township
to develop fair alternative compensation.

Invoices will be tendered monthly as our work progresses. Additional work outside the scope
detailed herein will require approval in writing by the Client. It is understood that all fees for extras
shall be submitted on a Time and Materials basis. TULLOCH hourly rates are provided below:
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Project Manager $190/hr

Senior Engineer $210/hr
Intermediate/Project Engineer $160/hr
Jr. Engineer (EIT) $130/hr
Sr. Designer/Technician $125/hr
Intermediate Designer/Technician $115/hr
Junior Designer/Technician $90/hr
Administrative $85/hr
Mileage $0.60/km

4. CLOSURE

On behalf of TULLOCH we are pleased to have the opportunity to submit this proposal to Prince
Township for the Engineering Services for Gagnon Road Bridge Replacement Project. We
welcome working with the Township on this endeavor, please feel free to contact myself at 705-
949-1457 or at nick.giunti@tulloch.ca should you require any clarification on our submission.

Respectfully submitted,

TTHIL 1 AL IAADS

-

A

Nick Giunti, P. Eng.
Project Manager




Iltem 10. b)

CALL RECORDING POLICY
1. Purpose

1.1 The Township of Prince recognizes that the use of call recording can be an
effective method to support public and municipal employee safety and security.

1.2  This policy aims to protect employees from harassment, ensuring quality customer
service, provide training opportunities and enhance transparency in municipal
operations.

1.3  The purpose of this policy is to establish guidelines for the recording of telephone
calls by municipal employees and elected officials to ensure compliance with the
Criminal Code of Canada, the Municipal Freedom of Information and Protection of
Privacy Act, and the Occupational Health and Safety Act.

1.4  This policy will provide guidance for the collection, use, disclosure, security and
disposal of recorded information collected through any calls that are recorded.

2. Application

This policy applies to all municipal employees and councillors who conduct official
municipal business via municipal telephones or municipal cell phone devices.

3. Legal Compliance
The Township is committed to protecting the privacy and any personal information that

may be provided while contacting the Township office and that may be collected during a
call recording. The Township may use call recordings subject to the following:

e The MFIPPA and other applicable privacy laws and policies.
e The Criminal Code of Canada.
e The Occupational Health and Safety Act.

4. When Call Recording is Permitted
4.1 All telephone calls on the main telephone lines of the Township shall be recorded.

4.2 Telephone calls on municipal cell phones shall be recorded at the municipal
employee or elected official’s discretion.

4.3 Considerations for when calls shall be recorded will include the following:

e To document interactions involving harassment, threats or abusive behaviour
directed towards municipal staff and elected officials.
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e To maintain a record of disputed content of conversations.
e To provide training opportunities to municipal staff or elected officials.

e Transparency with the public.

5. Notification of Recording

A general notice shall be provided to the public indicating that calls to the Township office
and those made to elected officials cell phones may be recorded for documentation and
safety purposes. The adoption of this policy by Council also serves as notice to the public
that calls with staff or members of Council may be recorded.

6. Disclosure of Personal Information

Personal information may be shared between municipal employees or elected officials
where that information is necessary in the performance of their duties. Personal
information contained in recorded calls may also be shared between municipal
employees, elected officials and anyone conducting an investigation pursuant to the
OHSA, the Municipal Act, 2001, the Municipal Conflict of Interest Act, or municipal policies
including but not limited to Bullying and Harassment Policy, Code of Conduct and Integrity
Commissioner Protocol. The Township shall not disclose any personal information to a
third party except in accordance with any applicable privacy policies, legislation or other
applicable law.

7. Retention

The Township shall retain the recordings in accordance with its Records Retention By-
law.

8. Review and Amendment

This policy shall be reviewed annually.

Page 32 of 33



Prince
TOWNSHIP

A
2= Simply Beautiful, Naturally Prince

CORPORATION OF THE TOWNSHIP OF PRINCE

By-Law 2025-11

Being a BY-LAW to confirm proceedings and resolutions of Council for the Township of Prince
which were adopted up to and including February 11t, 2025

WHEREAS Section 5(3) of the Municipal Act, R.5.0 2001 as amended requires a municipal
council to exercise its power by bylaw except where otherwise provided;

AND WHEREAS in many cases, action which is taken or authorized to be taken by a Council or a
Committee of Council does not lend itself to an individual bylaw;

NOW THEREFORE the Council for the Township of Prince enacts as follows:

1. THAT all actions of Council which have been authorized by a motion, resolution, direction and other
action of Council and adopted in open Council and that were recorded in the minutes of Council
or the minutes of a Committee of Council and accepted by Council up to and including February
11*, 2025, are hereby ratified, authorized and confirmed.

2. THAT where no individual by-law has been or is passed with respect to the taking of any action
authorized in the meeting mentioned in Section 1 hereof or with respect to the exercise of any
powers by the Council at the above-mentioned meeting, then this by-law shall be deemed for all
purposes to be the by-law required for approving and authorizing the taking of any authorized
action or required for the exercise of any power by the Council.

3. THAT the Mayor and proper officers of the Corporation of the Township of Prince are hereby
authorized and directed to do all things necessary to give effect to the recommendations, motions,
resolutions, reports, action and other decisions of the Council and the Mayor and Clerk are hereby
authorized and directed to execute all necessary documents in the name of the Township of Prince
and to affix the seal of the Corporation thereto.

READ and passed in open Council on this 11t day of February 2025.

Melanie Mageran, Mayor Sam Carolei, Clerk
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