Minutes July 13, 2021

Further it be resolved, that a copy of this resolution be forwarded to the St.
Catharines, Premier Ford, Ontario Minister of Health, MP Ross Romano, MPP
Michael Mantha and AMO.(cd)

b) Mississauga — Termination of the 2019 Human Rights Tribunal Ruling Appeal

Resolution 2021- 147
Moved by: Councillor M. Matthews Seconded by: Councillor E. Palumbo

14.

Be it resolved that this Council hereby supports the resolution from the City of
Mississauga calling upon the Canadian Government to terminate its appeal of the
2019 Human Rights Tribunal Ruling,

Further, requesting that the Canadian Government pay compensation to First
Nations Children and their families, separated in an underfunded child welfare
system.

And further it be resolved that a copy of this resolution be forwarded to the City of
Mississauga. (cd)

Closed Session

a) Minutes from June 8, 2021

b) labour relations or employee negotiations: Office

c) Labour relations or employee negotiations: PCR

d) Personal matters about an identifiable individual, including municipal or local board
employees; - Intern

Resolution 2021-148
Moved by: Councillor M. Matthews Seconded by: Councillor I. Chambers

Be it resolved that the Council of the Township of Prince hereby goes into closed
session at 7:58 p.m. to discuss matters pertaining to:

a) Minutes from June 8, 2021

b) labour relations or employee negotiations: Correspondence error

c) Labour relations or employee negotiations: PCR

d) Personal matters about an identifiable individual, including municipal or local board

employees; - Intern

Further be it resolved that should the closed session be adjourned Council may
reconvene in closed session to continue to discuss the same matter without the need for a
furth authorizing resolution. (cd)

Returned to open at 8:56 p.m.

15. Confirmatory By-law

2021-22 — July 13, 2021

Resolution 2021-149
Moved by: Councillor I. Chambers Seconded by: Councillor D. Amadio

Be it resolved that this Council hereby adopts By-Law 2021-22, being a by-law
to adopt, ratify, and confirm the action of Council for July 13, 2021. (cd)

16. Adjournment

Resolution 2021-150
Moved by: Councillor E. Palumbo Seconded by: Councillor M. Matthews

Be it resolved that this Council hereby adjourns at 8:57 p.m. until September 14, 2021,
or the call of the chair. (cd)

Mayor K. Lamming Clerk P. Greco



Minutes August 4, 2021
CORPORATION OF THE TOWNSHIP OF PRINCE

SPECIAL MEETING
1 ° Minutes
o= Prince August 4, 2021
: TO SHIP 6:0I-(:a;ll.m.

oS Simply Beautifu, Naturally Prince

Present: Council: K. Lamming, D. Amadio, |. Chambers, M. Matthews

Staff: P. Greco
Public: M. Nadeau, Carla Fairbrother (DSSAB)

Regrets: E. Palumbo
1. Call to Order

2. Approve Agenda

Resolution 2021-151
Moved by: Councillor I. Chambers Seconded by: Councillor D. Amadio
Be it resolved that this council hereby approves the Agenda for August 4, 2021 and any

addendum as presented. (cd)
3. Disclosure of Interest

4. Closed session

Resolution 2021-
Moved by: Councillor M. Matthews Seconded by: Councillor I. Chambers
Be it resolved that this Council proceeds into Closed Session at 6:16 p.m. to consider the

following subject matter in accordance with the Municipal Act.
a) labour relations or employee negotiations; PCR
b) personal matters about an identifiable individual, including municipal or local board

employees; Council
Further be it resolved that should the closed session be adjourned, Council may reconvene in
closed session to continue to discuss the same matters without the need for a further authorizing

resolution. (cd)

a) Labour relations/employee negotiations; PCR
b) personal matters about an identifiable individual, including municipal or local board employees;

Council

5. New Business
Senior Building discussion

Resolution 2021-
Seconded by: Councillor D. Amadio

Moved by: Mayor K. Lamming
Be it resolved that this Council hereby agrees to have the CAO contact the lawyer and planner

for advise and wording on how to move forward with proposal as discussed. (cd)

Resignation

Resolution 2021-
Moved by: Councillor I. Chambers Seconded by: Councillor M. Matthews
Be it resolved that this Council hereby regretfully accepts the resignation of Councillor Amadio

and thanks him for his service over the past 7 years. (cd)

Resolution 2021-
Seconded by: Councillor I. Chambers

Moved by: Councillor M. Matthews
Be it resolved that this council hereby agrees to advertise in the newsletter and our

social media sites for the Councillor position to be filled for the remainder of the term to
November 30, 2022. (cd)

6. Adjournment

Resolution 2021-
Seconded by: Councillor I. Chambers

Moved by: Councillor M. Matthews
Be it resolved that this council hereby adjourns at 7:09 p.m. until September 14, 2021, or the

call of the chair. (cd)

Mayor K. Lamming Clerk P. Greco



Dear Council members,

I am writing this letter in hopes of having it read during the council meeting September 14+, 2021. |
am requesting there be time during open council for my concerns to be heard.

| am hoping this letter will reflect how the decisions of this council thus far, have and will affect my
life both personally and professionally.

My name is Pam Stafford, | started my employment with Prince Parent Child Resource Centre in
September 2007 when the licensed After School program began at Mountain View School, in Goulais
River. At that time, | was granted “otherwise approved” delegation through our licensing based on
having already obtained some ECE credits. Since then, I've continued to build on my education, having
taken night classes, on line courses and participated in many professional development days. It is my
understanding that | will lose my designation as “otherwise approved” if | leave my position or my
employer changes, which is what | understand you are proposing. | would therefore not qualify for the
position that | have not only filled but professionally and passionately built!

The families that | have worked with in both the After School Program and the EarlyOn program are
my friends and family from the community that | live and grew up in. These are my families. These are
MY families. | have made the connections with these families. | have been there from the day some
started in our Early Years drop-in programs as infants. I've watched these children grow, have been
there for them throughout their elementary years in our After School program and watched as they
have graduated and moved onto college and university.

I have held parents' hands and hugged them through their tears but I’'ve also shared in their children's
successes. Again, these are MY families. When a mom stopped me in the grocery store and very
proudly showed pictures of her once shy, insecure little boy that | had in my After School Program, who
is now a thriving, excelling and confident young man attending university, | share in her pride! When a
mom private messaged me and thanked me for all of my help during one of my EarlyOn programs, it
showed | made a difference, | made a connection! These connections are important to the success of
our programs!

| have passion, | claim ownership over all of my families, it hurts me to think someone would be
handed over MY families!

| started my pension January of this year, I've paid my dues to get to this point, thinking | would have
the next 15 plus years to contribute into it. Your decision as a council to end our contract would
absolutely end my career and therefore greatly impact my livelihood and plans that | had for my future.

With all of this being said it is my hope for not only myself but my whole Prince Township Parent
Child Resource Centre family to remain as is, offering programming in the same capacity as we have up
until now.

My plea at this time is that you as a council would revisit your intent to withdraw our contract based
on the impact it will have not only on us as employees but our families as well!

Thank you, Pam Stafford.



Please read this letter aloud at an open council meeting.

Thank-you for the opportunity to provide input into the process for considering the transfer of the EarlyON
Centres from Prince Township to DSAAB.

As | will outline below, administration of the EarlyON Centres has demonstrated Prince Township’s leadership,
provided significant profile for Prince Township and the uncertainty presented by the current situation has
resulted in stress for me.

In 2018, when Prince Township expanded its administration to include the H.M.Robbins site, | joined the Prince
Township team. Working as part of the Prince Township team has been a rewarding experience. Prince
Township is a leader in early years programming — the team is dedicated to their profession and dedicated to
providing high quality programming for Prince residents, the surrounding communities and beyond.

In addition, the teamwork, collaboration and comradery have been enhanced over the last year and a half as
we adapted to working in the pandemic. Our transition to working remotely and providing live and online
programming has meant a significant change in the nature of our work. The team has stepped up to the
challenge and the delivery of live and online programming has brought significant profile to Prince Township —
both in the surrounding area and with people across Ontario, for example, | recently have provided live
programming to families from London ON as well as Kingston ON. In an increasingly digital world, this profile
and recognition for Prince Township builds connections and will continue to benefit Prince Township in the
future. The partnerships it generates expose current and potential Prince Township residents to what it means
to be part of the Prince Township community.

As outlined above, | have been through a transition before. While | have that experience to draw upon, the
uncertainty generated by the current situation has not been easy for myself or my family. | am dedicated to my
job, the families that come to the centres, my co-workers and the school community. The uncertainty has
meant that | cannot respond effectively to questions — there is already considerable upheaval and uncertainty
given the pandemic for all — and this has added more.

| appreciate the time in considering my submission and hope that you will see the value that administration of
the EarlyON programming provides to Prince Township and the stress and uncertainty that the current situation
has meant for myself and my co-workers.

Thank-you.

Mandy Collins RECE



Dear Council Members.

I am writing this letter in hopes that it will be read in open session at the September 14", 2021 Prince Township
Council meeting.

I have been employed by Prince Township, in the EarlyON Child and Family Centre for 19 years. On July 6",
2021, a staff meeting was called for all staff of the Prince Township EarlyON centre. At that meeting we were
told by our Program Manager, Kate Parniak, that she had received a call from Carla Fairbrother from DSSAB
and was informed that the Township had decided that it no longer wanted to be the service provider for the
EarlyON services, and that Social Services would be taking over the program. Kate told us that this was the
first she had heard of this, and she was very sorry and visibly, very upset. She said that Social Services was
taking over as of October 1, 2021, and because they were unionized, our jobs were not guaranteed. We would
have to apply for them if they were not filled internally first. That was a lot to absorb. My summer wasn’t off
to a good start.

I have worked the last 19 years working in the Soo North area, building our programs and services. We have
gone from a %4 day program, three times a week in a community centre, to a 5 day a week full day program and
licensed after school program for 15 children with our own room at Mountain View School in Goulais River.
We have operated under many names, Parent/Child Resource Centre, Best Start Hubs, CAPC, Ontario Early
Years and presently EarlyON Child and Family Centre. I have put my heart and soul into building these
programs to offer quality programs and services to the families in the Soo North area. Now, with 6-8 years left
until I retire, I might not have a job or a pension. Reality set in and I went into a survival mode, scouring the
job banks and rethinking my retirement.

I was informed that we have a committee for the Parent Child Resource Centre and that they had an emergency
meeting on July 8", 2021, to be informed of what was going on, that Major Ken Lamming attended. The
outcome of that was that a letter was drafted and presented to council at their July 13® 2021, meeting. So, was
this a glimmer of hope? Could things stay the same and I can keep my job?

I attended that meeting through Zoom and the letter was presented and we were given 10 minutes for council to
hear from a member of the committee representing us. It didn’t seem like council had all the information when
they made their decision and that a meeting with DSSAB and council would be set up to discuss this situation.

The meeting was supposed to happen the week of |[July 27". We were then told that it would happen the
following week. We were told the meeting happened on August 4", in a closed session. When I inquired about
the outcome Kate told me she hadn’t heard anything from The Township or DSSAB but she had a meeting the
following week. Kate informed us that she had a meeting with her committee on August 9" and was updated by
Peggy that the Agency takeover was still happening, but the original date of October 1 may change. We were
then asked if we wanted to write letters to council and speak to how this decision has affected us individually.

My life has been in turmoil since the beginning of July and 2 months latter I still don’t know what is going on
with my job. I don’t like the flip flopping. I respect your decision to not be the service provider if that is what
you feel is best for the Township, but please decide and properly inform the people that it effects the most. The
staff. It has been a roller coaster ride of shock, disappointment, and false hope. It is my understanding that
DSSAB has not received “official notice” of your plans to either keep being the service provider or if you are
going to be a landlord.

Thank-you for listening to my concerns.

Annaly Olar-Kind, R.E.C.E
Community Outreach Worker
Prince Township EarlyON Child and Family Centre



Mayor Ken Lamming September 8, 2021
Councillor lan Chambers

Councillor Mike Matthews

Councillor Enzo Palumbo

3042 Second Line West

Prince Township, ON P6A6K4

RE: Parent/Child Resource Centre Service Agreement Termination
Dear Mayor Ken Lamming and Prince Township Councillors,

To feel valued is to be recognized for personal qualities and contributions; for it to be demonstrated and made
aware that someone has seen your self worth. | do not feel valued. | do not feel respected. | do not feel
validated. | do not feel appreciated.

| am writing this letter to you today not only as the Program Manager of the Prince Township Parent/Child
Resource Centre but also as a long-standing permanent employee of the Corporation of the Township of
Prince. | started employment with Prince Township in September of 2007, working as a childcare employee for
the After School program. Simultaneously, | began my schooling to complete a diploma in Early Childhood
Education at Sault College. After graduating in 2009, | began full time employment at the Prince Township
location. Since then, | have become the Program Manager, overseeing three EarlyON Child and Family Centre
locations, a childcare program and a CAPC/CPNP program.

| received a phone call in late June 2021 that would adversely affect the direction of my life. | discovered that
Prince Township decided not to renew the contract they currently hold with the DSSAB, and as a result, the
staff of the Parent/Child Resource Centre, including myself, could all lose our jobs. | would like to point out that
this information given to me, was received from the DSSAB and not my employer, nor Council representative.
Instantly, | became overwhelmed with emotions — hurt, betrayal, scared, disrespected, unprepared, fearful of
the unknown future of my life, fearful of the unknown future of the staff | manage. This decision, | have since
discovered, was made in closed session of Council without any public knowledge, without all the necessary
information to validate advantages and disadvantages, without allowing the Parent/Child Resource Centre
Committee to advocate, and without allowing feedback from current staff. | am curious, Mayor Lamming and
Prince Township Council, as to why everything was discussed so secretively? | feel betrayed that even after the
decision had been decided upon, there was no mention of it to me or Committee, nor were our employment
statuses part of the consideration. | was also advised during this call, that positions would be going to a
unionized agency and thus resulting in all potential positions being posted internally and then publicly. As you
know, this could result in all positions being filled before current staff, including myself, are even given an
opportunity to apply. This is extremely disheartening as | have dedicated over 14 years of my life to this job and
to be blindsided like this, is truly indescribable.

Upon approaching the Township Council, | was advised that the decision was made based on the liability the
program is causing the Township. This program as many of you know, began in 1988 — 33 years ago. Within
those 33 years to present day, to my knowledge, there have been no issues to cause for concern of liability. |
am left wondering what has happened to cause this concern. | have attempted to gain a better understanding
of this liability concern, however, have been unsuccessful in doing so. | feel the opposite in the sense that this
program has positively increased exposure of Prince Township. Over the years, | have had many conversations
with young families that chose to relocate to Prince Township solely because while attending this program they
fell in love with the people and area. Families have stated that they attend these programs because of the staff.
Families feel welcomed, validated, appreciated because of the staff.



Yes, the successful operation of each of the programs is bound to the service agreement contracts. However, in
my opinion, it is the staff that truly make these programs stand out. Each member of the staff provides a
unique set of strengths and skills that throughout the years has proven beneficial to the program and
community. Strong, trusting relationships were and continue to be built, memories are made, programs are
flourishing — and Prince Township’s name is behind it all. When families talk about their child’s first steps, some
will say they happened at Prince Township. When families remember their child’s first friend, some will say
they met at Prince Township. When families talk about the struggles they faced while raising their children,
they will say Prince Township staff supported them and helped them get through it. To me, this is not liability —
this is something to be proud of! The staff continue to provide welcoming, caring environments where they
treat every one that enters the room like family — because many have become family! | personally have gained
relationships with numerous people that | may have never met until | greeted them at the door. | have held a
4-day old baby and watched him grow into a teenager (I would like to add, still do this day | have a strong
relationship with this family). The qualities that we as staff possess are not something that can be written in a
contract or obtained overnight. There are years of experience as Township employees between us that have
and continue to benefit this program and community.

In an article from the Sault Star dated July 20, 2021, it was stated “Lamming said he would arrange a meeting
with Mike Nadeau, the CEO of the DSSAB, as soon as possible to ensure that no staff at the Parent/Child
Resource Centre lost their jobs.” My question to you, Mayor Lamming, is how exactly can you “ensure” this?
Do you have the authority to overrule union policies? Years of experience, accrued vacation time, positions,
relationships with other employees, families, community partners and community members will potentially all
be lost if this program transfer is completed.

| went into Early Childhood Education not realizing where it would truly lead me. | found employment that
became a career. A career that | can honestly say, | have enjoyed over the past 14 years. Not many people can
say they like going to work — but | can. Or at least | could. When | found out what was going on, my mental
health took a toll. My focus shifted along with day-to-day operation of the programs to constantly wondering if
| have a job and why this is happening. The impact this has had not only on me but also my family has been
detrimental. My children have noticed something is going on — although they don’t understand, they know
Mommy is sad because of work. My husband is frustrated with the Township he had called home for over 25
years would be so damaging to myself and the other staff.

In conclusion, | would like to reiterate that | am extremely frustrated and hurt with the motion of the Prince
Township Council. The Parent/Child Resource Centre program which Ken himself was responsible for helping to
bring to the township has been an added asset along with the other community programs the township
provides, that continue to build on the Township’s strong sense of community.

As a small community one would hope that you would continue to grow and expand the services for your
families. Additionally, the lack of research and lack of communication for the entirety of this process has been
burdensome. | am hopeful that | have encouraged more thought into this decision.

| would like my questions and concerns addressed and | would like them addressed during open council.
Sincerely,

Kate Parniak



| want this letter read in the open council meeting.

Dear Mayor Ken Lamming and Prince Township Council,

| would like to take this opportunity to introduce myself, my name is Amanda Trudeau and | have
worked as an employee of Prince Township non continuously for the past 13 years. | began my
employment at the Museum as a Metis Student in the summer of 2008. Then, in the summer of 2009, |
worked as a Day Camp Counselor. Moving forward into 2011, | started working with the Parent/Child
Resource Centre as a Metis Student for the summer which led into part time employment while |
completed schooling in the Early Childhood Education Program. In 2012, after my graduation of the ECE
program, | accepted a fulltime position with the Parent/Child Resource Centre. | worked in this position
until August 2013, when my contract ended, and | accepted another job. However, | returned in the fall
of 2015 as a permanent employee.

At the beginning of July 2021, Kate called a staff meeting that we were all to attend. This is where she
informed us that she was advised by Social Services that Prince Township was not renewing the contract
with the DSSAB to oversee the programs. Personally, | had no words to share at this meeting as | was
shocked by learning this information; in the blink of an eye my world was flipped upside down. |
immediately became concerned for my future and was questioning if | would even have a future with
this position. As time went on, the unknown of my employment status would continue. | became afraid
of what will come next. | don’t know when or if | will lose my job or if | am able to apply for my position
still. This information has left me in limbo which has professionally and personally negatively impacted
my mental health.

Over the years | have built strong relationships with the staff and families including the Township
community and continue to do so presently. The Parent/Child Resource Centre has been an integral part
of the township for the past 33 years and we as staff have felt that we were assisting in providing a
service that was as unique as the Township itself.

During the last open council meeting staff and some families of the programs came on Zoom to support
us as they too were feeling upset and betrayed over this whole situation. After the meeting, | received
messages asking what’s going on, what our future holds, and why this is happening. | am still receiving
guestions about this topic, and | do not have any new information to tell anyone. However, that isn’t for
lack of trying. We have held meetings with our employer, staff, and program manager, however,
unfortunately haven’t been updated on any official information since. This is extremely frustrating as |
would like an answer for not only myself but for everyone else that is concerned. | would like to have a
plan set in place for when or if my employment will be terminated. At the end of the day, | feel that | am
entirely replaceable and not valued at all for my years of service.

Sincerely,

Amanda Trudeau



Corporation of the Township of Prince

3042 Second Line W.

Prince Township, ON
P6A 6K4, Canada

9/7/2021

RE: Appeal the decision to Terminate Prince Township EarlyON contract

I Christina McEwen would like to ask that the next council meeting scheduled for September 14, 2021 @ 6:45 be
an opening meeting. As an employee of the Prince Township EarlyON Centre I would like to have the opportunity
to sit in on this meeting to discuss how the termination of this contract will affect not only us as employees but
also the families who come to our centres who we have made a strong connection with.

When talking with our families who come out to Prince we always hear, how wonderful it is, how welcoming we
are, how clean the centre is, and that WE are their favorite hub and they will make the drive out there to see us
even though there are closer hubs in town. I feel as though this decision is going to look poorly on Prince
Township and I know for a fact that our families will be very disappointed to see this happen and sad to see that
familiar faces that they have grown to trust are no longer there. I believe that we have ALL gone through so many
changes during this pandemic already that this change will bring a lot of negativity towards the Township and feel
as though our families will no longer attend.

This decision will also affect my family greatly. In August 2020 we decided to buy our dream home on Base
Line(SSM side) which would not only leave me with a 3 minute drive to work but also allow me to drive my boys to
school where they attend at RM Moore and be at work for gam. The fear of losing my job is weighing heavily on
my mind, will we be able to afford this house, would a new job allow me to drive my boys to school and start at
9am, how far of a drive would I have to get to my new job, will I be able to find a new job? Earlier this year I lost
my Mom which is a lot to handle on its own and now I may be losing my job as well. On top of losing my job
which I'love, I will be losing the connections I have with my amazing co-workers who have helped me through
this rough patch of my life.

I hope the council reconsiders their decision to terminate our contract and allow us to continue operating as we
have for many years before.

Christina McEwen - Early Years Professional
Prince Township Parent Child Resource Centre



| want this letter read aloud in the open council meeting.

Dear Council of the Township of Prince,

My name is Rachel Corte. | am a daughter, sister, wife and a mother of two beautiful young girls.
With many of my family members living in Prince Township, | spent my formative years here, playing at
the Parent/Child Resource Centre. Over the past few years, my daughters have had the same
opportunity that | had, growing, and learning in the carefully created space of the Prince Township
Parent/Child Resource Centre. | am writing this letter to explain why | feel the Parent/Child Resource
Centre is an important part of our community and should continue to run as it has for the past 33 years.

The Parent/Child Resource Centre is a program that is in tune with the Township, its needs, and
has always had its best interests at heart. It has been forged through the fires of time and has come out
as one of the best programs of its kind. A program that has lasted 33 years without liability issues while
standing as an institution that is the pride of the early childhood community. It has drawn family after
family to Prince; families who admit that once they have come, they want to stay. If our contract will be
handed over to Social Services, which has a unionized business style, they could not even begin to fully
appreciate how to work within the nuances and challenges that our small community of Prince faces. |
feel that this change will put the deep history and bright future of this program in jeopardy.

My own history with Prince began as a teenager, working as a Metis student, and since then | have
returned to work here for over four years. Working at Prince has given me more than just a job. It has
given me a community, lifelong friends and family. Throughout this process of the Council deciding
whether to end our contract, my family has faced great challenges and unfair amounts of stress in trying
to find out how to move forward. The Parent/Child Resource Centre looks to be facing immediate
downsizing of staff. As | am a teacher, not a registered ECE, | may have the experience and dedication
for the job, but | do not have the right qualifications. It is unknown whether | will be asked to continue
working with the Centre. As my employment is now so uncertain, my husband has had to take on
multiple jobs, while still being a stay-at-home parent to our children. During these pandemic times,
employment has been precarious at best for a large sector of Canada, which includes my partner.
Coming into the fourth wave this fall, is Prince Township the type of township that will put its
employees’ careers at risk for what appears to be minimal cost savings?

In light of these new facts that have been brought to your attention, and the major decision that
is now in front of you, Council Members, | ask that you examine your reasons for ending the contract:

Liability was raised as a major issue for this program’s continuation, yet it has had 33 years
without liability issues. However, with new management coming in, it will be a much greater liability to
have staff that are not familiar with the nuances of working with the Prince Township staff, community
and building.

The workload of the Township staff was also raised as an issue. With DSSAB still overseeing the
operations and the Program Manager as lead, the Prince Township staff has indicated that the workload
will be minimal.



Based on these two issues, | ask you, is it worth giving up guaranteed positions for real people
with real lives and real families in and around our Prince Township community? Is it worth losing staff
that is familiar with the Prince Township staff, community and building? Staff who have the experience
and know how to work within Prince Township’s abilities, as opposed to working with corporate style
human resources and the nuances they bring? Is it worth losing the ability to ensure the proper family
education, food delivery and support that specifically meets the community’s needs? The choice to end
our employment will highlight to voters and community members, Prince’s inability to ensure the future
of its own community and employees who have given many years of service to its citizens and families.
This extends to remaining Prince Township staff who may feel insecure in their employment and the
importance Council places upon them.

| ask you to please take a hard look at what you think you will be saving by ending the
agreements with DSSAB and what it will cost you. Is this the best decision for Prince Township’s citizens
and their families?

Yours truly,

Rachel Corte
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In handing over this Prince institution to the city, it gives away the freedom to create lifelong memories,
friendships and personally created programs that are flexible and nuanced, designed to cater to the
needs of Prince Township’s families. In giving away Prince Township’s pride and joy, the talk of the SSM
area, it *loses the staff who have spent anywhere from 5-17 years getting to know this community,
creating and implementing programs that specifically meet the community’s needs and creating a safe
environment where families feel comfortable, welcome and cared for.

The Prince Township Parent/Child Resource Centre is the place where the children, the future of Prince
Township, come to play, learn and grow. | respectfully ask that you take into

-no undue hardship on the township employees — director does 99% of all tasks required
-34 years no liability issues

-council made this decision without knowing all the facts, and now that they have them, please
reconsider,

-4/5 people MAY be taken on

I have had the pleasure of experiencing acquaintances become friends, and have been an integral part
of routine and play for many families. New families that come explain that they were told Prince is the
best. New families become weekly visiting families very quickly. Grandparents are bringing their out-of-
town grandbabies to play because they remember bringing their own children here, and they still love it.
They do not come because there is a room full of toys. They come because of the connections that are
created with the staff who work here. They come to talk, and get new perspectives on issues that their
children are going through, with the people that they know and trust.
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COUNCIL REPORT

Date: September 8, 2021 Date Presented: September 14, 2021

Prepared By: Steve Hemsworth Rank: Fire Chief

Operations

Responses for July / August 2021 Total

Medical — 2
Fires -0
MVA -0
Other- 0

N ==

Personnel

At the end of August we took on a new firefighter. Alex Morin has been training with us
since the beginning of July, has been issued a pager and portable and will now be running
calls.

Training

Training in July and August continued with skills from the NFPA 1001 curriculum. We will
be hosting the second weekend of the Firefighter 1 course September 18, 19 and 20. This
weekend we will be training on car and structure fires. You will see at least two vehicles
and a 20 foot sea can at the back of the township lot that we will be using for live fire
scenarios until the end of October.

Equipment

Research has continued on a replacement for Pump 3, our 26 year old fire truck. Three
options have been researched for Council’s information.

Option 1 — Purchase a Used Truck
At this time there are not a lot of good options on the used truck market right now. With

the hot, dry weather and many wildfires in the western provinces, any trucks in good
working order have been sold to private companies for structure fire protection.




There are two main used fire apparatus dealers, both in the US. Any trucks purchased in
the US would have to be retrofitted with Canadian spec hose threads and most likely a
pump heater. Council can research the current prices of pumpers (in US dollars) at the
following websites.

Fenton Fire Equipment - https://www.fentonfire.com/

Brindlee Mountain Fire Apparatus - https://www.firetruckmall.com/

The following article outlines the challenges with buying used fire trucks. Departments are
having issues with trucks wearing out before the end of their service life as outlined below.

These are the trucks Prince Township would typically purchase.

https://Ifpress.com/news/local-news/londons-planned-life-expectancy-for-fire-trucks-may-
be-too-long-as-emergency-orders-placed

The last two used pumpers the township has purchased were from Sault Fire. While they
have an excellent service facility and maintain their equipment very well, they too are
having challenges. A picture on July 3 from Sault Fire Apparatus Facebook page shows
the next pumper to be replaced, one that we would typically purchase, having a
catastrophic suspension failure on Second Line. This put the truck out of service for a
significant period of time costing thousands of dollars in repairs.




Option 2 — Purchase a Stock Truck Currently in Production

I have found two stock trucks currently in production that could be modified to meet our
needs. Both are four door Freightliner trucks, have a sufficient water carrying capacity and
will meet the ULC S515 standard. The advantage of purchasing one of these pumpers is
that we would have a truck that would meet most of our needs that could be delivered by
January or February 2022. The disadvantage is the truck would be a compromise to meet
all of the needs of Prince Township for the next 20 years. Cost for either of these trucks
would be at or slightly under $450,000.00

Option 3 — Purchase a Truck built to Prince Township Specifications

Since it’s inception, Prince Township Fire Department has purchased used pumpers that
were built for and retired from city fire departments. We have made some modifications
but basically just “made do” with whatever we were able to purchase from the used truck
market at the time. Prince Township is Wildland / Urban Interface (WUI). Almost all of our
structures in the township have a wildland fire danger and some are in remote areas. We
also have issues every winter getting stuck in the snow or ice and have had extremely
delayed responses trying to get a heavy fire truck built for city work through snowstorms in
the township.

| have received two quotes for a WUI Pumper, both on four wheel drive, four door
Freightliner chassis that meet ULC S515 standard. Once is from Pierce Manufacturing
(largest fire truck manufacturer in the world) and the second is from Maximetal (the
manufacturer of Pump 1 that we purchased in 2020). Both have similar specs and | have
no concerns as to the performance or reliability of either vehicle.

Quotes are as follows:

Maximetal - $509,000.00

Pierce - $476,000.00

Delivery time for either of these pumpers are 15 — 16 months.

The recommendation is that Prince Township purchase the Pierce pumper built to the
townships specifications.

Fire Prevention

Prince Firefighters have now developed a Fire Preplan for the Township Office as well as
the commercial facility at the corner of Hwy. 550 and Airport Road. Preplans are a
document developed by gathering general and detailed data that is used by responding
fire personnel in effectively managing emergencies for the protection of occupants,
responding personnel, property, and the environment. The preplans have been reviewed
by all firefighters and place in each truck.

Fire safety and prevention messaging is continuing to be distributed on the departments
Facebook and Instagram social media accounts.



Prince Township Revenue Report

Jul-21

Agenda ltem
7c)
Sept 14, 2021

Decription Amount Totals
Fire Donations and Training revenue $ 800.00
Fire Permits 240.00
Civic Number 30.00
OMPEF - 3rd quarter 47,225.00
Opening & Closing 1,200.00
Perpetual Care fees 1,150.00
Tax Certificate 60.00
Subtotal $ 50,705.00
Property Tax Receipts 102,161.50

Total Revenue

$ 152,866.50




Prince Township Expenditure Report

July 2021

Agenda Item
7c)
Sept.14. 2021

Chq # Date Vendor Description Amount
3662-3685| 2021-07-01 |Payroll Payroll July 2021 $20,668.76
9653| 2021-07-21 | Archibald Bros. Grading, gravel, (snow ditching, 9,127.58
sanding, ploughing from Feb/Mar)
9654|2021-07-21 [Void -
9655| 2021-07-21 |WirelessCom Ca Inc. 13 months dsl -fire stn (grant - 1,080.13
carbonite)
9656| 2021-07-21 |Airways General Store chevy, dodge & equip. fuel, water 533.94
9657| 2021-07-21/Trio rakes, garbage can, spark plugs, 188.28
cleaning supplies
9658( 2021-07-21 |Dumanski Office Interiors Covid infrastructure reno sign 76.61
9659| 2021-07-21 |Construction Equipment Co. oil for trimiers and chainsaw 18.09
9660( 2021-07-21 |Steve Rouble survey 101.70
9661] 2021-07-21 |Spectrum 2000 Communication tower rental 367.25
9662| 2021-07-21 |Johnson's Fire Services Inc. test and certify pumpers 1 and 3 960.50
9663| 2021-07-21 |City of Sault Ste. Marie July policing 16,627.48
9664 2021-07-21 |David Harnish Feb to July mileage 26.52
9665] 2021-07-21 |GFL Environmental Inc. June waste and recycling 6,321.50
9666| 2021-07-21 |Reliable Maintenance Products zzar‘ir:;g supplies, sanitizer for 506.06
9667]2021-07-21|ATS - Alarm and Telecom Services |annual monitoring 364.76
9668 2021-07-21 |Stephen Turco, RPP June planning services 560.00
9669| 2021-07-21|TROY LIFE & FIRE SAFETY LTD. ﬁ’;’;:i'tlgf alarm & extinguisher 423.75
9670( 2021-07-21 |Public Utilities Corporation Hydro, water system, streetlights 2,311.15

Total

$ 60,264.06




Prince Township Revenue Report

Agenda ltem

Aug-21 7c)

Sept 14, 2021

Decription Amount Totals

AMO $61,587.13

Fire Donations and Miscellaneous 2,510.00

Fire Essentials & Mutual Aid 50.00

Fire Permits 60.00

MNR overpayment -refunded in 18.270.44

September

Opening & Closing 950.00

Parent/Child Resource Centre 2,663.28

Parks in Lieu - 5% 2,870.00

POA Revenue 3,845.40

Service Charge 155.95

Stewardship Ontario 4,862.24

Tax Certificate 60.00
$ 97,884.44

421,102.32

$ 518,986.76




Prince Township Expenditure Report Agenda ltem

August 2021 7c)
Sept.14. 2021

Chq # Date Vendor Description Amount
3690-3711|Aug-21 payroll Aug. 2021 payroll 11,254.86
804| 2021-08-04 |Collabria Visa e-dispatcch, computer software, weebly webhosting, $1,599.07
805| 2021-08-10 |Bell Canada July fax phone bill $155.89
9671(2021-08-10 |Lyons TIM-BR Mart bulbs for quonset hut $27.07
9672(2021-08-10 |Public Utilities Corporation streetlighting water system, hydrants $2,616.32
9673] 2021-08-10 |Spectrum Group tower rental $367.25
9674(2021-08-10|USTI Canada Inc. annual subcription $5,249.04
9675| 2021-08-10 |WirelessCom Ca Inc. internet and phone $331.09
9676| 2021-08-10 |Airways General Store pumper, dodge, chevy equipment fuel and gas can $688.75
9677(2021-08-10|Trio weed trimer repairs $17.00
9678| 2021-08-10 |Petty Cash- Peggy office and roads cleaning supllies $60.35
9679| 2021-08-10 |Receiver General July remittance $7,449.64
9680| 2021-08-10|Construction Equipment Co. push mower parts weedwhipper refill $94.15
9681(2021-08-10|Lorraine Mousseau mileage - banking $202.18
9682( 2021-08-10 |GFL Environmental Inc. waste & recycling $6,218.84
9683| 2021-08-10]0rkin Canada Corporation pest control $140.12
9684| 2021-08-10 |Steve Hemsworth ?lf_’if;irar?efy”g;’:t‘)’ke detectors, projector and screen $1,343.49
9685( 2021-08-10 [ENBRIDGE GAS INC. community centre fuel $215.32
9686| 2021-08-10|Collabria Visa envelopes and toner for printers $578.27
9687| 2021-08-10 |Courageous K9 donations $333.35
9688 2021-08-10 |ISUPERIOR MARINE riding lawn mower $5,422.87




Prince Township Expenditure Report Agenda Item

August 2021 7c)
Sept.14. 2021
Contd

Chq # Date Vendor Description Amount
9689( 2021-08-12 |Public Utilities Corporation hydro - July to August $517.78
9690| 2021-08-12 |Reliance Home Comfort quarterly water heater rental $121.16
9691(2021-08-12 |Wayne Lion accounting $2,497.30
9692( 2021-08-12 [ICONIX Waterworks LP culverts for Prince Lake Road $4,141.22
9693 2021-08-17 |Minister of Finance - Ontario annual MNREF fire agreement $6,641.09
9694| 2021-08-17 |Frankie's Automotive & Body Shop repair left rear tire on Chevy $28.25
9695( 2021-08-17 | TimberSafe removal of fallen trees after storm $2,825.00
9696| 2021-08-17 |DE LAGE LANDEN FINANCIAL accounts payable and payroll cheques $532.70
9697| 2021-08-23 | City of Sault Ste Marie Aug. policing, tipping fees $16,679.98
9698| 2021-08-23 |Minister of Finance - Ontario Fire college registration fees $325.00
9699( 2021-08-23 | Xerox Canada Inc. copies from March to July $66.03
9700| 2021-08-23 |ICONIX Waterworks LP aluminim check board, leather gloves $253.97

Total

$78,994.40




Subject: 2021 Council Vacancy

Recommendation: BE IT RESOLVED THAT Council receive Clerk’s Report #2021-09-14
AND THAT Council of the Township of Prince, in accordance with section 262 of the
Municipal Act, 2001, S.0. 2001, c. 25, hereby declares one Councillor seat for the
Township of Prince to be vacant, effective immediately; AND THAT such vacancy be
filled through Option # a) as detailed herein.

Background: Section 259(1) of The Municipal Act, 2001, S.0. 2001, c.25 (The Act)
addresses the issue of Vacant Seats. The section specifically states that the office of a
member of council of a municipality becomes vacant if the member:

(a) becomes disqualified from holding the office of a member of council under
section 256, 257 or 258;

(b) fails to make the declaration of office before the deadline in section 232;

(c) is absent from the meetings of council for three successive months without being
authorized to do so by a resolution of council;

(d) resigns from his or her office and the resignation is effective under section 260;
(e) is appointed or elected to fill any vacancy in any other office on the same council;
(f) has his or her office declared vacant in any judicial proceeding; (g) forfeits his or
her office under this or any other Act; or

(h) dies, whether before or after accepting office and making the prescribed
declarations. 2001, c. 25, s. 259 (1).

The Act requires that if the office of a member of council becomes vacant under
section 259, the council shall at its next meeting declare the office to be vacant,
except if a vacancy occurs as a result of the death of a member, the declaration may
be made at either of its next two meetings. 2001, c. 25, s. 262(1).

At a special meeting held on Wednesday, August 4, 2021, Councillor Amadio resigned
his office, as per subsection d) above. The seat will be declared vacant through the
recommendation as contained in this report, at the first regular meeting of council
following the resignation, being September 14, 2021

When a vacancy on Council does occur, Council is faced with the decision on how to
fill the vacant seat for the remainder of the term. The Act provides the following two
options: 263(1) Filling Vacancies — If a vacancy occurs in the office of a member of
council, the municipality shall, subject to this section, (a) fill the vacancy by
appointing a person who has consented to accept the office if appointed; or (b)
require a by-election to be held to fill the vacancy in accordance with the Municipal
Elections Act, 1996. 2001, c. 25, s. 263 (1).

263(5) Rules applying to filling vacancies — the following rules apply to filling
vacancies: 1. Within 60 days after the day a declaration of vacancy is made with
respect to the vacancy under section 262, the municipality shall, i. appoint a person
to fill the vacancy under subsection (1) or (4), or ii. pass a by-law requiring a by-
election be held to fill the vacancy under subsection (1).
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FCM

22 July 2021

His Worship Mayor Ken Lamming
and Members of Council
Township of Prince

3042 Second Line West

Prince Township, Ontario

P6A 6K4

Title of initiative: Asset Management Advancements in Prince
Application number: MAMP-17312

Dear Mayor Lamming and Members of Council:

On behalf of the Municipal Asset Management Program (MAMP) it is my pleasure to confirm that the
Township of Prince has been approved for a grant in the amount of up to $33,680.

In the near future, Natalie Johnson will contact Peggy Greco, Chief Administrative Officer of the
Township of Prince to finalize the agreement for the grant. FCM’s obligation to fund the above-noted
initiative will only become binding once the agreement is fully executed. During this time, eligible
expenditures may be incurred as of your project’s eligibility date: 5 July 2021.

Public announcements regarding MAMP-funded initiatives are overseen by FCM in partnership with
the Government of Canada. Your municipality is welcome to participate in that process, but until
authorised by FCM and Infrastructure Canada, any public statements related to the status of the
application for MAMP funding are not permitted. This communication protocol is contained in the
grant agreement. If you require further information prior to receiving the contract, please contact
Natalie Johnson at 613-907-6383 or by e-mail at njohnson@fcm.ca.

Thank you for your interest in MAMP. We look forward to working with you to improve asset
management practices in your community, and to sharing the results of your initiative with

communities across Canada.

Sincerely,

Aymone Agossou
Manager, Funding

cc: Peggy Greco, Chief Administrative Officer




CivicTRACK

CivicTrack Constituency Management Software

HELPING YOUR CONSTITUENTS WITH A TAILORED SOLUTION BUILT
FOR CONSTITUENCY OFFICES

CivicTrack is specifically built & tailored with constituency office professionals and elected officials in mind.
As a proven Canadian provider of contact management, case tracking, and document management, we
meet your needs in delivering a seamless way to accelerate your work-from-anywhere experience. With over
15 years of experience serving Canadian political elected members and their staff, Civictrack continues to
provide flexible web-enabled solutions for constituency offices, as it meets & exceeds the growing pressure
to accommodate remote working environments and quick & secure access to your constituents’information.

‘It was the Tirst time | had experience with
CivicTrack, and it is very user friendly.”

OVERVIEW

We provide key tools that help you manage your constituents’interactions from start to finish, with contact
management, case tracking, document management, and much more!

CONTACT MANAGEMENT

Centralize all your contacts including constituents, businesses, and organizations into your own database allowing
for quick & secure access at your fingertips. Customized fields allow you to distinctly group and categorize your
contacts as you like, enabling quick & simple lists to be exported.

CASE TRACKING

Comprehensive case tracking allows you to capture your constituents'inquiry and see it through to resolution with
customized tagging, follow-up reminders, automatic email-to-case creation, and much more. Focused work queues
for constituent cases ensure you are only seeing the tasks at hand and are not cluttered with other items you might
see in your regular email inbox.

DOCUMENT MANAGEMENT

Securely manage your constituent’s documents with our secure and easy to use document management system.
With built-in editors you can make Word and Excel edits, and mark up PDFs with comments, stamps, and add your
digital signature image.

N M@/IDI:F UM 73 Richmond St. W., Suite L0, Toronto, ON M5H 4E8 (877) 870.8875  www.momentuum.com



& CivicTRACK

CivicTrack Constituency Management Software

CONTACT CASE
MANAGEMENT & TRACKING &

Custom field tags v/ Custom tracking categories

Unlimited contacts v/ Track all touch points: phone calls, emails, in-person
Custom contact types v/ Quick & easy reports on case volume and type
Google maps v/ Automated reminders

Google address complete v/ Upload attachments

Track communication preference v/ Comprehensive note tracking

Comprehensive search capabilities v Focused to-do lists

v
v
v
v
v
v
v
v

Quick & easy contact lists v Workload assignments

DOCUMENT TIME SAVING
MANAGEMENT & TOOLS &

v/ Unlimited file storage Letter templates

v Upload any file type Label creations
v/ In-built document viewers
v/ In-built PDF, Word, Excel editors

v Centralized and transparent access for your team

Export to Excel

Holiday greeting card list exports
Duplicate detection

Easy duplicate merging
Automatic household linking

CAOLCKCCKKA

“We use it mainly for case work, and you can do
reporting, track volunteer information, etc.

There are numerous applications within the program.”

N MWM 73 Richmond St. W., Suite L0, Toronto, ON M5H 4E8 (877) 870.8875  www.momentuum.com



8/4/2021 FW: Ron Young, CivicTrack - pgreco@twp.prince.on.ca - Prince Township Mail

From: Ron Young

Sent: July 16, 2021 1:36 PM

To: 'pgreco@twp.prince.on.ca' <pgreco@twp.prince.on.ca>
Subject: Ron Young, CivicTrack

Hello Ms. Greco, CAO

Your Councillors need your assistance to separate their data from the information stored on your city servers. CivicTrack helps separate city data the councilor has access to and the councilor’s
data that is gathered through daily interactions such as phone calls and emails.

CivicTrack can be configured as a city-wide solution for Councillors-at-large to share data or as Councillor owned data for their office only. CivicTrack’s export ability offers a quick and simple w:
information in the event of an FOIPP request from constituents.

Put the power of CivicTrack into the palms of their hands, wherever they go. Join the cities and Federal offices across the country that are already using CivicTrack.

CivicTrack is a web-based, Constituency Management software that will save countless hours of administration. It has been specifically designed to handle the tasks of a Canadian Constituency
iseasy-to-use, thus eliminating hours of training time for new employees and volunteers. A new document management system provides easy, instant access to all constituent documents of any

**This is a Canadian built and supported product explicitly designed for constituency offices.**

CivicTrack includes:

Remote access for all desktop, tablets, and mobile devices for Councillors, Mayor and all constituency workers.
Training sessions.

Full import of your existing constituent data (no loss of your current information).

Full superior support.

I'd be happy to schedule a no-obligation, live, online demonstration for you and any other members of your team.
Please feel free to contact me.
Truly,

Ron Young

Director of Business Development
Momentuum BPO Inc.

73 Richmond Street West / Suite L06
Toronto ON / M5H 4E8

1(877) 870-8875 x721
www.momentuum.com

m CivicTrackMome... .

Yes, | would be interested. Not interested. I'm not interested.

Reply Forward

https://mail.google.com/mail/u/0/?ogbl#inbox/WhctKKWxXHVkgbGCLKgskSLCrnixkKFHgqqQBF dpLfwZxhFFWsdSHzzMXQTwdBmQWrmnMFb 7


http://on.ca/
mailto:pgreco@twp.prince.on.ca
http://web.civictrack.ca/
http://www.momentuum.com/
https://mail.google.com/mail/u/0?ui=2&ik=cd2ba3b9c1&attid=0.1&permmsgid=msg-f:1707169276351781653&th=17b1156970689b15&view=att&disp=inline
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APPLICANT GUIDE

Version 9

ATF-FTA@infc.gc.ca
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