




























































Barone, Jordan
Sticky Note
Updated Financial Accounting and Replacement Valuations throughout core assets to reflect 2023 audit info.

Barone, Jordan
Sticky Note
Updated number of core assets based on 2023 audit capital asset listing.

Barone, Jordan
Sticky Note
Updated averages to reflect current stage of life for core assets (as of 2023 audit).



Barone, Jordan
Sticky Note
Updated graphs to match updated info in table above.

Barone, Jordan
Sticky Note
Used 2021 Census data to determine financial accounting/replacement valuations of core assets per household.



Barone, Jordan
Sticky Note
Updated table values and graph to reflect updated 2023 audit info.



Barone, Jordan
Sticky Note
Updated averages to reflect current stage of life for non-core assets (as of 2023 audit).

Barone, Jordan
Sticky Note
Updated number of non-core assets based on 2023 audit capital asset listing.

Barone, Jordan
Sticky Note
Updated Financial Accounting and Replacement Valuations throughout non-core assets to reflect 2023 audit info.

Barone, Jordan
Sticky Note
Updated graphs to match updated info in table above.



Barone, Jordan
Sticky Note
Used 2021 Census data to determine financial accounting/replacement valuations of non-core assets per household.

Barone, Jordan
Sticky Note
Updated table values and graph to reflect updated 2023 audit info.







Barone, Jordan
Sticky Note
Updated based on final quote passed by Council - Tulloch.

Winning bid shared by management.



Barone, Jordan
Sticky Note
Purchased in 2023, as per updated capital asset listing. Added/amended based on management's request.

No effect on phase 3 financials, as replacement is unnecessary at this time.

Barone, Jordan
Sticky Note
2021 and 2015 RAM trucks purchased in 2024 were added as per management's request.

No effect on phase 3 financials, as replacement is unnecessary at this time.

Barone, Jordan
Sticky Note
Updated to $210k as per management's suggestion. 

Aligns with OCIL SCBA loan.







https://www.ontario.ca/page/building-together-guide-municipal-asset-management-plans
https://corporatefinanceinstitute.com/resources/valuation/time-value-of-money/




Barone, Jordan
Sticky Note
Updated 10-year capital investment/replacement values to reflect changes to levels of service above.

*Bridge loan not included

Barone, Jordan
Sticky Note
Updated 10-year capital investment/replacement values to reflect changes to levels of service above.

*SCBA loan not included



Barone, Jordan
Sticky Note
New total for core assets, which includes first 10 yrs of OCIL bridge loan (principle and interest pmts).

*loan made total replacement cost slightly higher than table above

Barone, Jordan
Sticky Note
New total for non-core assets, which includes OCIL 5-year SCBA loan (principle and interest pmts)

*loan made total replacement cost slightly higher than table above

Barone, Jordan
Sticky Note
Updated annual reserve contribution amounts for each asset class.

Barone, Jordan
Sticky Note
Updated overall annual reserve contribution needed to fund the 10-year capital investment plan (inclusive of all asset classes).





Barone, Jordan
Sticky Note
Updated matrix to reflect new values from 2023 audit info.



Barone, Jordan
Sticky Note
Remains unchanged.



Barone, Jordan
Sticky Note
Updated reserve amount as of 2023 audit completion.

Barone, Jordan
Sticky Note
Updated allocation based on new information. 

49% draw-down required from reserves over first 3 yrs to cover capital replacement costs.

Barone, Jordan
Sticky Note
Updated total draw: 

Yr 1 - $321,627
Yr 2 - $538,306
Yr 3 - $112,672

Barone, Jordan
Sticky Note
Updated low by year 3 based on revised draw-downs.

Barone, Jordan
Sticky Note
Graph updated to reflect changes above.



Barone, Jordan
Sticky Note
Remains unchanged.



Barone, Jordan
Sticky Note
Remains unchanged.



Barone, Jordan
Sticky Note
Adjusted to indicate all have been secured.



Barone, Jordan
Sticky Note
Adjusted summary of values to reflect updates throughout report.













































Barone, Jordan
Sticky Note
Capital asset inventory sourced from 2023 audit.

















Barone, Jordan
Sticky Note
Entire financial model updated to reflect changes throughout report.

















Barone, Jordan
Sticky Note
Updated to include the principle + interest pmts for the OCIL bridge and SCBA loans.





Barone, Jordan
Sticky Note
Updated prioritization matrix to reflect changes in body of report.



User
Typewritten text
Item 7. a) 
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