
 
CORPORATION OF THE TOWNSHIP OF PRINCE 

Special Meeting AGENDA 

December 6 2022 

6:00 PM 

 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/86136482757?pwd=L0ZEMUJGQ2NEOS9FS1F2WGd1aHRpUT
09 

Meeting ID: 861 3648 2757 

Passcode: 049726 

 

1.  Call to Order 

 

2. Approve Agenda 

 

3. Disclosure of Pecuniary Interest 

 

4. Minutes of Previous Meeting 

 

5.  Questions and information arising out of the minutes. 

 

6. Petitions and/or delegations  

 

7. Staff Reports 

 

8.  Planning  

 

9. By-Laws 

 

10. Notice and Notice of Motions 

 

11. Correspondence 

 

12. Minutes of Boards and Committees  

 

13. New Business 

 

a) New Council Training Options 

1) MMAH Laird Town Hall 3 hours 

2) Summit New Council Media Training 3 hours 

3) AMCTO ½ Session Council relations 

4) MPAC Training 

5) Wishart E4M Training over 3 years 
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b) Outdoor Rink 

c) Request to Hire CEMC 

d) 2023 ROMA Conference in Toronto, Mayor Palumbo Request to Attend 

e) Name Members to Various Committees and Name acting Mayor 

f) Treasurer Request to obtain NCU credit card to conduct Township Business with $20k limit 

(same as last card) 

g) DSSAB Agreement Amendment CWELCC Funding 

h) Add Councillor E. Caputo as signor to Township accounts 

i) Township Complaint Process Review 

 

14.   Old Business  

 

15. Closed Session   

 

a) Personal matters about an identifiable Individual s. 239(2)(b) 

Contract discussion 

 

b) Personal matters about an identifiable individual s. 239(2)(b) 

Recreation Committee 

 

c) Personal Matters about an Identifiable individual s.239(2)(b) 

Hiring 

 

d) Litigation or potential litigation, including matters before administrative tribunals, affecting 

the municipality (s.239(2)(e) 

Marshall Drive 

 

16. Confirmatory By-Law-  

 

17. Adjournment  

 

 

 

 

 

 

 

 



The Ontario municipal councillor’s guide

Use this guide during your term of office to help you meet your responsibilities to the people in

your community.

This guide and is intended to give a summary of complex matters. It does not include all details

and does not take into account local facts and circumstances. For example, it includes

references to specific sections in legislation, but other provisions of legislation are often

relevant. The guide refers to or reflects laws and practices that are subject to change.

Municipalities and councillors are responsible for making local decisions that are in compliance

with the law such as applicable statutes and regulations. The guide, as well as any links or

information from other sources, is not a substitute for specialized legal or professional advice.

The user is solely responsible for any use or application of this guide.

Introduction

Your role as a councillor is intricate and involved. You will find yourself dealing with complex and

sometimes contentious issues. Even the most seasoned councillor will encounter new

questions.

Knowing where to go for information on the roles, requirements and relationships of local

government will help you to fulfil your role.

This guide covers topics that are important to know throughout your term of office as a

municipal councillor or head of council. It covers the role of council and the councillor,

accountability and transparency, governance and law-making in the municipal setting, the fiscal

context, land use planning and housing. It can help you meet your responsibilities and the

municipality’s goals and objectives, and provide continued high-quality service to the residents

of your community. The guide also outlines where you can access more information about

municipal governance, and gives you tips to help you fulfil your role as a councillor. The guide

includes references to specific sections in legislation that can be a helpful starting point when

you are considering a particular matter. Keep in mind that other provisions of legislation are

often important.

For more information about your particular municipality and your role, consult with staff in your

municipality.

Note: City of Toronto councillors



SCOPE OF WORK DOCUMENT

SUMMIT PCG - COMMUNICATION SPECIALISTS 2

Project Name: Prince Township, ON

Three-Hour Media Training Workshop

Project Work

delivered by: Summit PCG

c/o Jake Pastore, President

Jim Cronin, Communication Consultant

Scope of Work

Date: November 21, 2022

Project Deliverables: 3-HOUR WORKSHOP

Topics covered in the workshops include:

 Media Training Priorities

Preparing before the media crisis occurs

Developing a working partnership with Media

Proactive and Reactive Media

Social media challenges: “anyone with a cellphone can be a citizen

reporter”

 Media Interview Requests – radio, television, phone, live or

recorded, face to face

Ambush Interviews

Key Messages: select your words CAREFULLY

Media Case Study in your jurisdiction and Simulated Interview

Summit PCG will also provide a summary copy of the presentation for each participant in the workshop

which will act as one-page quick reference guide to keep on your desk.

Project Dates for Delivery: November 29th, November 31st, December 1st or December 2nd

These are some potential dates. We are flexible.

6 – 9 pm if evening session is chosen.



SCOPE OF WORK DOCUMENT

SUMMIT PCG - COMMUNICATION SPECIALISTS 2

Project Costs: 3-hour virtual media workshop (includes simulated participant

media interviews) Flat Fee of $1500 plus taxes up to 8

participants in session.

Jake Pastore
__________________________ ____________________________

Jake Pastore, President Andrew Nowlan, Municipal Administrator

Summit PCG Prince Township, ON



Staff-Council Relations Training 

Following the October 2022 municipal elections, municipal staff will need to quickly get their elected and 
appointed leadership teams up and running effectively to meet the challenges of managing municipal 
operations and providing responsive services to their communities. 

Municipalities that struggle with integrating council and staff into a cohesive professional unit, and defining 
and understanding their respective roles, will face significant operational and strategic challenges. By 
bringing this innovative AMCTO workshop to your municipality, you will learn proven tools and techniques 
to make your collective leadership team significantly more productive and successful at setting and 
attaining organizational goals. This workshop will identify proactive strategies for conflict management as 
well as address systemic issues which can lead to ineffective governance. This is an interactive session 
that is designed to bring both your elected and appointed leadership teams together to: 

• Review best practices and effective governance models
• Facilitate dialogue to assess what’s working and areas for improvement
• Work through a case study that is unique to your group
• Discuss strategies and new ideas during breakout sessions that will demonstrate collaboration and

foster a team-focused approach to tackling challenges

 Why Attend? 
An election year is one of the most challenging times for municipal management. By attending this 
workshop, you and your teams will learn strategies and tools to support you right at the beginning of a 
new council term. Learn what you can do to prepare your elected and appointed leadership teams to work 
as a cohesive, professional unit.  

Who Should Attend? 
Elected officials along with CAOs, clerks, department heads, and senior management. 

About the Instructor: Rob Adams 
See next page for details. 



Rob Adams is a passionate and innovative leader who uses outside-the-box thinking to 
leverage success. Rob is a unique CAO, having served as a Mayor and Warden on the 
political side. Rob is also a proven business executive as he ran the Operations of 
Canada’s largest digital signage technology software company and achieved the Profit 
100 Canada's Fastest Growing Companies rankings 2 years in a row. 

Rob is currently the Chief Administrative Officer for the Town of Stouffville, in York 
Region. Stouffville is one of the premier communities in the Greater Toronto Area with a 
current population of 55,000 people and is the 2nd fastest growing municipality in 
Ontario.

AGENDA
AMCTO Staff-Council training 
Instructor - Rob Adams BA MPA
Town Hall Consulting

Part 1 
Roles and Responsibilities, Legislation -Municipal Act Secrets to  building  good relationships
Rules of Etiquette 

Part 2 
High Performance Teams
Secrets to building trust
Respect and Trust
5 Dysfunctions of a team

15 min break

Part 3
Leadership Excellence
Character
Values
Political Fortitude

Part 4
Your Legacy
Strategic Planning
Let’s play Kahoot



Andrew Nowlan, Municipal Administrator <clerk@twp.prince.on.ca>

RE: New Council Training - quotation

1 message

Jeanne Moon <jmoon@amcto.com> Mon, Nov 21, 2022 at 9:43 AM
To: "CAO Prince Twp." <clerk@twp.prince.on.ca>

Hi Andrew,

 

Thank you for your inquiry about the Staff Council Orientation training this fall/winter. Attached is the write up
and agenda for the workshop.

 

We will be offering this as a virtual half day workshop, via zoom.

 

The workshop typically runs from 8:30 am to 12:30 pm with a 15 minute breaks, however we can customize
and deliver in a time frame that works best for you and your team.

 

AMCTO will bring this workshop to you as part of our corporate training program based upon the
following pricing:

 

1. A base fee of $2,600.00 + HST for a minimum guarantee of 10 people ($260.00 + HST per person)
per workshop

 

2. For more than 10 attendees we would charge an additional discounted fee of $175.00 + HST per
person (maximum participants per workshop is 35)

 

AMCTO will set up and host the zoom meeting. 

 

The host municipality will be responsible for collecting the registration fees from each individual.

 

If you have any questions about this quotation or require further information, please let me know.

 

 

Jeanne Moon (she/her)

Coordinator, Programs & Services

 

 



























Governance Basics
Civility
Decision Making
How to Debate
Law making
Setting Priorities and
planning Your Council Term
Performance Management
Basics
Defining Levels of Service
Local Hot Topics

Session 1 (2022/2023)
Municipal Government

Fundamentals

Role and
Responsibilities
Refresher
Future Thinking
Defining Council’s
Legacy
Local Hot Topics

Session 3 (2025)
Council Legacy

COUNCIL ONBOARDING PROGRAM

Role and Responsibilities
Refresher
Council/Staff
Relationship
Leadership vs.
Management
Human Resource Best
Practices
Local Hot Topics

Session 2 (2024)
Building on Session 1

In Person Onboarding Session Topics

Council Term Plan – working document for Council to assist them in accomplishing
their priorities

Building Relationships and Respect – Extended DISC Assessments and Training

Coaching/Mentoring for Heads of Council and Councillors – allows Heads of
Council and Councillors to contact a municipal expert for information/advice on
municipal governance matters not including the ethical policies or the Municipal
Conflict of Interest Act which is the role of the Integrity Commissioner

Council Report Cards – Quarterly/Annual outline the activities that Council has
undertaken in relation to their Term Plan etc. There are tools to keep the public
informed

CAO/Senior Administrator Performance Evaluations - facilitate Council and the
CAO/Senior Administrator in setting annual performance expectations and
carrying out the annual performance evaluation

Your Onboarding Program Also Includes:

w w w . E 4 m . s o l u t i o n s
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